Mayors’ Reflection Workshop
Programme overview
This will be our third Mayors’ Reflection workshop where Mayors can meet to discuss issues directly relevant to them and learn from each other. Mayors
have told us that there is a lot to be learned from each other’s stories and challenges that have been overcome. The workshop is becoming a popular staple
in the Mayoral calendar.

Purpose
To provide Mayors with an opportunity for reflection and learning from others in the same situation.

Format
A one-day event which focuses on four key topic sessions. Each session asks groups of Mayors to ‘nut out the problem’, share their issues, and make
suggestions for the way ahead. At the end of each session, each Mayor will have the start of an action plan and key contacts for further support.
One of these sessions will expand on the last workshop’s key topic which was well-received. This time we will move from leadership during a crisis to
“Learning from a Crisis”. This topic will once again be led by Prof Daniel Laufer, PHD, MBA and Associate Professor at Victoria University.

Target audience
Mayors, both new and experienced, willing to learn and share with each other.

Topics for exploration and discussion
1. Learning from a Crisis.
Three topical sessions hosted by Mayors to include:
2. Succession planning
3. Building Mayor/CE relationships
4. Building strategic capability - our own and our team’s.
The event will end with drinks, nibbles and networking from 4pm until 5pm.

Date and venue
9:30am coffee on arrival for a firm 10am start
5:00pm finish
22 May 2019 / Wellington
Chartered Accountants Conference Centre
Level 7, 50 Customhouse Quay, Wellington
The event will end with a shared drinks and nibbles networking session from 4.00pm - 5.00pm.

Workshop fees
$495.00 per person, excl. GST.
This cost is based on achieving minimum attendance numbers.
(A smaller group may incur increased costs)

