
A healthy professional relationship greatly assists with the delivery of 
positive outcomes and coordinated achievements.  This provides clarity to 
ratepayers and citizens.

The Executive Performance Programme, run by Equip’s independent 
Principal Associate and former Mayor of Whangarei Pamela Peters, is an 
invaluable opportunity to build and maintain strong working relationships 
between governance and management.  It rewards both parties with the 
satisfaction of achieving strong community outcomes.

Pamela is able to provide chief executives, senior management and councils 
with the necessary tools to confidently deliver effective results for New 
Zealand communities.  Pamela is qualified in strengths-based assessments 
– she can also work directly with your CE in an on-going mentoring capacity 
to provide executive support and assist in identifying and resolving emerging 
issues before they escalate.

What you can expect from Pamela’s programme? 

Councils can expect a personalised and focussed approach to best 
practice, achievement and accountability throughout the year.  Pamela 
will incorporate your governance direction, facilitate your annual review 
and provide support with your communications.  She will provide you with 
ongoing support to realise the goals you have for effective relationships 
between governance and management, and success for your communities. 

This confidential and independent service is highly valued by Pamela’s 
clients.  Pamela often becomes a trusted advisor to many councils and their 
Chief Executives.

To find out more about Pamela’s programme, please email 
equip@lgnz.co.nz.

Executive Performance Programmme
The relationship between Chief Executive and Council is a critical contributing factor for successful 
communities.  The quality of the relationship also allows the sector to retain and attract the best 
talent for its communities. 

< Expect a personalised and focussed approach to best practice, achievement 
and accountability throughout the year. >

    
     

      
  Scott Necklen

“Councils find the strengths based 
methodology valuable and the 
independent facilitation really helps 
foster productive and positive 
communication between the CE 
and elected member.”

     
     

   Pamela Peters

“This programme aims to achieve 
outcomes that are valued by 
the Council and community year 
after year; and to provide the 
mechanisms to optimise a CE’s use 
of their particular skills and talent.”



The Need for Strong Procurement

Local governments across NZ are focusing attention on strengthening 
organisational procurement processes and skills.  Council leaders are 
realising the need to invest in procurement for what it can achieve in terms 
of balancing community outcomes and commercial performance in fast-
changing and sometimes constrained supply markets.
 
Procurement and contract management are strategic processes 
being recognised more and more as fundamental to organisational 
success.  Increasingly, we are seeing good practice procurement in local 
government broaden to recognise the significant power it has in influencing 
positive change across areas such as the environment, employment for 
disadvantaged groups, and social impact in the local community.  
 
EquiP is partnering with ArcBlue Consulting starting in the second half of 
2018 to deliver a proven, tailored and value-based procurement capability 
uplift program to councils across New Zealand.

So What is Good Practice Procurement?

Many people in councils are involved in procurement, and good practice 
in procurement is the result of those people, processes, methods, tools 
and organisational strategy being aligned.  If councils are to become more 
commercial and outcomes-focused, then ensuring procurement has a 
broader commercial perspective, and incorporating contract management 
and supply chain management is essential, as is a focus on commercial 
management, and on supplementing technical skills with behavioural skills 
in order to better engage with the wider organisation and supply markets. 
It requires a clear framework and simple processes, enabled through 
technology.
 
Another key area of focus is spend analysis.  About half of the financial cost 
of running a council goes to suppliers, so understanding your procurement 
spend is a key piece of the puzzle.  It helps identify opportunities for 

cost and efficiency improvement, gives meaning to supply-related 
conversations, and supports a business case for regional collaboration.
 One of the core functions of local government is to caretake for our local 
communities.  To be successful in ‘social procurement’ requires intent and 
commitment, and often a change in mindset or a move away from doing 
‘business as usual’.  Setting targets as part of your strategy can be highly 
effective in driving behavioural change, and spend analytics can also be 
used to track and measure progress for social and employment-based 
initiatives in the community.
 
The good practice procurement program for local government brought 
to you by EquiP and ArcBlue will combine a structured approach to 
organisational procurement capability, including spend analytics, 
collaboration across councils, and benchmarking, with an individual 
capability program that can include skills assessments, face-to-face training 
workshops, eLearning modules, coaching and mentoring.

The Time is Right

This initiative will help councils with their Local Government Act Section 17a 
‘Value for Money’ obligations and is timely too – in respect of the intention 
of the OAG’s forthcoming procurement review, the government’s shift to 
measure national performance using the Living Standards Framework, 
and the focus of the current Local Government (Community Wellbeing) 
Amendment Bill.

Find Out More

EquiP, LGNZ’s Centre of Excellence, delivers best practice guidance, 
business solutions and management support, and has partnered with 
ArcBlue Consulting as the Asia-Pacific region’s leading procurement 
consulting and training organisation, to bring specialist expertise to support 
the local government sector.  More information will follow, but if you would 
like to attend a webinar or find out more please contact 
equip.pd@lgnz.co.nz or Dave Nellist at dave.nellist@arcblue.co.nz.

Let’s Talk Procurement
For councils, the quality of services and their value for money is crucial in terms of community 
satisfaction and confidence.  When so many of the services we provide to our communities come 
from external suppliers, how do we ensure that they best support our needs and represent our 
values to the community?


