
Elected Member Induction Programme

Previous participants have told us that they want induction to not only build 
their knowledge, but also to help them start their thinking and planning 
for their own and their community’s  success.  They want to connect with 
others and build networks to provide support over the elected term. They 
want to know about the culture of local government, how it works, and how 
they can contribute.  They want to hear and contribute to local government 
stories of where it’s been and where it’s going. 

Cognitive theory suggests that people are only able to retain about four 
items in short-term memory, making a full day’s information-packed 
workshop session a potential landmine of knowledge gaps.  By presenting 
knowledge in smaller, bite-sized quantities, people are better able to retain 
more of what they learn.  A blended learning programme, which presents 
key information and concepts in chunks at times most appropriate for use, 
can increase retention from 5 per cent to 90 per cent.  

Therefore, the 2016 induction programme series is a very different 
proposition from previous years and asks for participation across a series of 
learning activities.  2016 Elected Member Induction will include the following 
programmes:

Digital module (for new elected members only)

Find out what your new role entails.  Take approximately 30 minutes to 
digitally follow and participate in two newly elected members’ early weeks 
on council.  On completion receive an e-magazine to reinforce the key 
messages to support your newly elected success.      

GROW handbook (for all elected members)

Get the information all elected members need to be effective from this 2016 
reference guide.  Receive an additional short learning activity that points you 
to key information to guide your practice. 

Workshop (for all elected members)

EquiP’s induction workshops will introduce all elected members to 
their local government role, their key support networks and start the 
development journey towards being an effective community leader.

N.b. Participation in the one-day workshop assumes a prior level of 
knowledge acquired via either;

 > completion of the digital module to introduce the local government 
framework and your role within it;

 > a copy of the GROW handbook and completion of a pre-workshop 
exercise; and/or

 > experiential learning gained from a previous elected term. 

After the workshop series, build your competency from participation in the 
following:

Elected Member Induction Webinar 101

Three useful webinars offered as part of the premium induction package 
for all elected members.  Reflect on and build your effective practice. The 
topics of this three-part series are:

 > First weeks’ review – answering your FAQs and issues

 > Partnership – explain the role of Maori in council and community, 
and the benefits of partnership; and

 > Strategic thinking. 

GROW webinar series

 A subsequent webinar series offered to all elected members and council 
staff to build on and discuss the knowledge and issues contained in the 
GROW handbook. 

EquiP Professional Development activities 

 A full programme of workshops, webinars and digital modules offered 
to all elected members and council staff over the triennium to build and 
retain the competencies required for success.  EquiP also provide induction 
programmes for mayors and community board members. 

For more details, please visit lgnz.co.nz/home/equip/newly-elected-
members-2016/

The purpose of induction is to set up the new elected term.  It provides all elected representatives 
with an introduction to the local government culture, structure and people they will interact with.  
Induction will include a balance of theory, reflection, socialisation and practise.  



Brendan Duffy, Mayor, Horowhenua District Council

Rob Forlong, Chief Executive, Whangarei District Council

The Importance of Induction
We went to some of New Zealand’s top council mayors and chief executives to ask about the 
importance of post-election induction for new and re-elected members and mayors.  Here’s what 
they had to say.  

“Mayors and councillors have a pivotal role in the constitutional and democratic processes by which 
New Zealand is governed.  As with all democracies there are many different participants, and all 
have different roles.  Having a common and standardised induction process means elected 
representatives hear a consistent message about the role and functions they perform and for 
which they have responsibility.  This does not detract from the differing perspectives that make up 
a democratically elected body, but provides a common platform to appreciate and understand the 
critical roles, functions and powers of elected representatives.  From this shared understanding the 
informed and vigorous debate can begin.”  

“The role of mayor is unique.  A life well lived can be part of the preparation, as can 
time in local government, either working for or, better still, as an elected member.  
Understanding and being connected to your community also helps, but nothing 
fully prepares you for the job.  The high-level, holistic, long-term thinking required 
generally comes with time in the job.  One of the best ways to help prepare for 
the challenges ahead is EquiP’s Mayors Induction, held in Wellington every 
three years just after the election.”

“I can’t urge new elected members enough to take up the opportunity to attend EquiP’s induction programme.  
The world of local government is incredibly different to what many of us anticipated when we were first elected.  
The sooner the learning starts the better our communities will become by us engaging in the governance 
skills we must deliver on.  Communities and local government employees have huge expectations of their elected 
members, and it’s our obligation to ensure that we understand, fully, the range of our responsibilities.  Many of us 
new in local government believe we have a good grasp and don’t need to attend any presentations.  I simply say 

“Those of you elected to local government have a very wide range of backgrounds, experiences, 
qualifications and interests.  You are, of course, representative of the community, and we 
need to do what we can to give every perspective a voice.  You are also becoming the board 
of directors of a large and diverse business.  The development opportunities offered by EquiP 
provide the opportunity to learn about the nuances of wearing these two hats at the same time.  
For those who are new it will be an invaluable resource.  For those who have been 
part of the system for a while, it provides you with the chance to add to your already 
comprehensive knowledge base and keep up to date with changes.”

John Forbes, Mayor, Opotiki District Council

Bede Carran, Chief Executive, Waimate District Council


