
Launching this month is the new LGNZ-EquiP MediaView platform.  This 
state-of-the-art, cloud-based portal will allow members to experience and 
be a part of cutting-edge training and information-sharing tools, delivered 
straight to your desktop. 

MediaView is a revolutionary New Zealand-owned and -designed platform, 
and has been tailored to enhance the services offered by EquiP thanks to  
our technical partners at E-Cast.  Once inside the portal, you will be able 
to view the Events Calendar to see the current live workshop and digital 
webinar schedules, as well as enrol yourself or your team for the many 
events coming up in 2017.  This calendar is also available on the LGNZ 
website and will link you directly to the portal to register for events. 

The LGNZ-EquiP MediaView platform will also deliver videos, podcasts, and 
documents to support further learning, and will provide cutting-edge digital 
modules and training courses.  The key strength and value of the MediaView 
is the ability to bring you a range of fully interactive training materials in a 
single, safe and secure digital platform that can be accessed anywhere at 
anytime to best suit the schedules of our mobile, busy elected members. 

Benefits of EquiP’s new MediaView platform

1. Avoid travel costs
 > Participate in your own location.

2. Convenience
 > Participate at a time that best suits your schedule.

3. Individual solutions
 > Participate in digital learning activities to suit your own development  

focus at your own pace.  

More information will be provided on our website. 

The GROW webinar series

EquiP is currently providing a series of eight webinar sessions to discuss and 
share more information referencing the GROW handbook.  These webinars 
will build your local government knowledge via the use of sector case 
studies, as well as policy and subject matter experts.  

Topics for discussion are:

 > decision-making and the long-term plan;
 > council meeting procedures;
 > council performance;
 > engagement and consultation;
 > rules and regulations;
 > the 1991 Resource Management Act;
 > stewardship –managing your assets; and
 > financial management and funding.

Check out our website for more details.  

lgnz.co.nz/home/equip/professional-development-offerings/webinars/
grow-webinar-series/

District Licensing Committee training

We have been talking with a number of councils, experts and agencies 
about what training is needed by our DLC members in 2017.   While some 
committees have now built up some great skills since being formed under 
the Sale and Supply of Alcohol Act 2012, we recognise that others may not 
have had as much meeting exposure, or will be new to the committee.  
Therefore, our training programme will provide different, individual  
modules appropriate to need.  

We will be providing a webinar for experienced committee members, and 
a series of digital learning modules for those who want to start, or refresh 
their knowledge.   

Please check out our website for more details. 

The Equip MediaView Platform
EquiP provides a professional development offering that is effective in both cost and learning 
outcomes to build elected member capability.  The use of digital learning activities is an integral 
part of our development suite.    



EquiP Procurement Review
Procurement reviews are a powerful tool offered by EquiP, providing councils with real insight into 
their procurement processes and designed to promote and create efficiencies, ultimately reducing 
costs that can then be invested in other projects and initiatives. 

EquiP's work also extends to genuine opportunities for infrastructure 
savings.  EquiP recently completed a review of New Plymouth District 
Council's professional services contract and, using a uniquely tailored 
contract model, enabled the council to save around $1.2 million out of a $5 
million three-year contract without any drop in their level of service.  EquiP 
used principal associate Chris Olsen to lead this review, as he has been at 
the forefront of infrastructure procurement since the 1990s. 

Mr Olsen produced a tender document for New Plymouth DC that 
covered the professional services required to inspect, assess, design, 
contract, manage and project manage their structures, roading, traffic and 
transportation, 3 waters, solid waste and building projects over the next 
three years.  Mr Olsen then went onto help them select the best consultant 
for carrying out this work.

Mr Olsen explains that a key learning he took from the experience was that 
"it is still possible to make significant savings in the professional services 
area while improving the quality of outcomes by using some of the newer 
types of contract models".

Chris, how did you undertake this assignment?

1. Ran a workshop with key staff at New Plymouth DC to determine: 
 > the best contract type for their circumstances;

 > whether an expression of interest (EOI), request for tender (RFT) or 
request for proposal (RFP) was the best process to pursue; and

 > the best tender evaluation strategy for them.

2. Provided commercial and procurement advice throughout to ensure an 
optimal result.

3. Together with New Plymouth DC, developed a unique contract model 
not used in New Zealand before.

4. Assisted with the interactive briefing to suppliers on the new model.
5. Sat as an independent on the tender evaluation panel and drafted the 

report recommending the preferred consultant and why.

David Langford, infrastructure manager for New Plymouth District Council, 
was left highly satisfied with the service that Chris Olsen provided.  "[Olsen] 
facilitated our initial workshops really well and guided us through a number 
of issues that progressively honed in on what we wanted to achieve with our 
new contract, and then identified the possible solutions that could deliver 
these outcomes."

"What I really like about Chris’ approach is that he doesn’t come in with 
a preconceived idea on what the solution is.  Instead, he facilitates good, 
thought-provoking discussion that allows you to come to the answer 
yourself," Mr Langford says. 

In regard to the contract itself, this has got off to a promising start.  As Mr 
Langford explains, "the rates we received from the tender process offered a 
significant saving compared to our previous contract.  Whilst it is still early 
days, it looks like the contract is going to produce further savings through a 
gain share."

David, were there any non-financial benefits as a result of the review?

1. With the collocation of our staff with the supplier, we are getting better 
quality project briefs drawn up.

2. Communication surrounding issues is better facilitated with the early 
warning and risk reduction processes.

3. We have found opportunities to second New Plymouth DC staff into the 
supplier's team so that we can minimise the project cost and develop 
our own people at the same time.

For more information on EquiP's Procurement Review Service, please 
contact EquiP@lgnz.co.nz.


