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SCENARIO

PERFORMANCE ASSESSMENT SYSTEM

ACHIEVING CONTINUOUS IMPROVEMENT

TIMELINE

The Local Government Excellence Programme has been established to help councils 
demonstrate and lift the value and services they provide to their local communities.

The Programme is driven by councils, with the aim of providing residents, businesses  
and communities with clear and independent information on how councils are performing.

21 councils have signed up as Foundation Members for the first year of the Programme,  
which commenced on 1 July 2016.

LGNZ envisages all councils will join the Programme over the next two to three years,  
and will be calling for a second intake of councils from February 2017.

A measure               
for better 
community value.

The Foundation Members
Far North District Council
Gisborne District Council
Greater Wellington Regional Council
Hastings District Council
Horowhenua District Council
Masterton District Council
Matamata-Piako District Council

Napier City Council
Nelson City Council
Porirua City Council
Queenstown Lakes District Council
Rangitikei District Council
Ruapehu District Council
South Taranaki District Council

South Waikato District Council
Taupo District Council
Upper Hutt City Council
Waikato Regional Council
Waimakariri District Council
Wairoa District Council
Whakatane District Council

LIFTING PERFORMANCE   means fostering a culture of 
assessment, actions and accountability to deliver results.

BEST PRACTICE   will also be shared so our people can be 
responsive to customer and community needs, and learn 
from each other.

EACH FOUNDATION COUNCIL   will develop an action plan 
based on their individual assessment report, and engage 
with their community on the issues that matter locally.
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21 FOUNDATION 
MEMBERS 
ANNOUNCED

FIRST 4 COUNCILS 
ASSESSED AS 
PILOTS

 REVIEW AND REFINEMENTS REMAINING 17 COUNCILS ASSESSED

FIRST 9 RESULTS 
ANNOUNCED

REMAINING 11  
RESULTS ANNOUNCED
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The Issues
 > Residents, ratepayers, businesses and central government 

all expect the best services and value from councils,  
but most of these customers don’t believe this happens.

 > Most customers don’t fully understand or value what         
we do for them every day.

 > However well some councils perform, there are strongly 
negative perceptions of local government performance, 
which affects us all.

The Solution

A robust assessment system has been developed covering 
the four priority areas that were identified from the 2015 
New Zealand Local Government Survey.

The system will give communities a clear and independent 
picture of how well their council is performing in serving the 
community, and provides councils information on where  
they can improve. 
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Performance  
weighting 37%

Local Leadership  
weighting 33%

Communication  
and Interaction  
weighting 30%
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AVERAGE SCORE 
OUT OF 100

An Independent Assessment Board will oversee the 
Programme. The Board members are Toby Stevenson (Chair), 
Debbie Birch and Albert Brantley.

Participating councils will be assessed by independent 
experts every three years, given an overall rating on a  
nine point scale from AAA to C, and the results publicised.

Councils will discuss results with their community and  
use the assessments to plan improvements.

Service  
& Value

Governance, leadership & strategy

Financial  
decision-making  
& transparency

Service delivery 
and asset 
management

Communicating & engaging with the public & business
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A continuous 
cycle of 
performance 
assessment & 
improvement 
ensures a lift  
in service and 
value from 
councils and  
the sector.

LGNZ will 
provide tools, 
services and 
share best 
practice   
to help  
councils lift 
performance.

Igniting a 
responsive  
culture improves 
engagement & 
accountability 
for results, taking 
our customers 
and communities 
with us.

A new era of 
transparency 
will lift 
performance 
and reputation.
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