
Your example of governance excellence is warmly acknowledged by the 
sector and powerfully illustrates how the sector is growing in maturity and 
preparedness to meet the challenges ahead. 

Governance Strategy Sets the Council Culture

Understand and grasp the challenges that are on the horizon for local and 
regional communities, and plan, prepare and invest to begin to mitigate 
those risks. 

As councils work to build a picture of future success, creating and agreeing 
a strategy gives councils and their communities real clarity on investment 
priorities, and also which areas do not align with these strategic priorities.     

Plan the Work, and Work the Plan!  

A strategic plan takes this strategic big picture of future success and breaks 
it down to plan, to measure and monitor progress against agreed outcomes.  
Again, this process gives accountability and transparency across the 
organisation to ensure council-owned strategic outcomes are owned and 
delivered against by the organisation as a whole.     

To effectively lead Council as a whole team, councils can be empowered 
to understand how their own governance as a group works, and can be 
supported to also build excellence.

Governance Diagnostic Programme

We have designed the ‘Governance Diagnostic’ offering to give Council a 
tailored programme to set the framework for high-functioning leadership 
and give Council governance a framework to establish expectations, set 
priorities and monitor progress.  

Our new ‘Governance and Management Diagnostic Programme’ evaluation 
tool will assist your council to understand its own performance, team 
strengths, skills, group dynamics, and opportunities to improve according 
to key governance functions.   

An evaluation tool can raise self-awareness of the requirements expected – 
and may assist performance and further professional development.  It may 
alert a council of a skill gap around the council table. 

The council self-evaluation process offers an ongoing process of reviewing 
performance annually or biennially.  The review comprises two elements:  

 > Council as a whole; and 
 > Mayor, committee chairs and individual councillors.  

Executive Leadership Team

Building resilient, future-ready communities takes courageous executive 
leadership who are also willing to learn and improve. 

EquiP has partnered with AskYourTeam to provide a continuous involvement 
framework which enables councils to gain powerful insights into areas for 
improvement from staff feedback. 

AskYourTeam does exactly this.  By engaging with staff, councils build a 
stronger culture of involvement, which increases motivation and supports 
delivery of strategic priorities set by the governance team.  

Additionally, the AskYourTeam offering provides the ability to dive into 
specific areas or teams to focus on high-value opportunities, which can be 
tested and re-tested to monitor progress, all the while ensuring staff feel 
their voices are heard and suggestions for improvement are acted on.

Future Ready 

Taken together, these offerings can ensure councils are deploying the best 
of sector frameworks to be truly future ready, with resilient governance, 
clear strategies and engaged staff to meet the challenges ahead.  Our 
communities deserve nothing less. 

For more information or for further insights to enable action, email 
equip@lgnz.co.nz.   

Building Governance Maturity
Congratulations to our future-focused awards winners and finalists!  We want to celebrate with you 
by recognising your award-winning work to build resilient, future-ready communities

< EquiP can support the pieces of 
the jigsaw that build governance 
maturity to become future-ready 
and enable community resilience. >
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Your communities look to you to make big decisions on their behalf.  These 
decisions affect $130 billion of NZ assets, all of which need to be future 
proofed for our changing environment and to support generations to come.
  
This responsibility means that there’s a lot to learn as an elected member, 
and it is absolutely crucial that you keep up with a rapidly changing 
landscape.  We know that climate change is the biggest environmental 
challenge of our time, while new ways of dealing with water and our 
infrastructure requires focused future planning. 

There are big issues facing the sector and all councils must prepare for 
their communities’ futures.  A large part of this preparation must be a 
commitment to keeping informed on key topics and emerging issues so you 
can make the right decisions to best represent your community’s outcomes. 

How do elected members learn what they need to know?  While learning 
takes time, reflection, revision and practice, it must start with knowing your 
own, and your council’s competency start point. 

EquiP suggests the following action steps:

1. Self-knowledge
 > Start with finding out if you know what you need to know.  You can do 

this by the individual completion of the ‘Elected Member Skills and 
Knowledge Check’, and ‘Skills Matrix Workshop’. 

2. Personal Development Plan 
 > Match your strengths with projects and committees, and needs with 

training solutions. 
 > Have conversations with your Mayor about your strengths and how 

these can be used for best effect.  Talk to the person in your council 
who is tasked with supporting council competency about your 
development needs and put these into a useful sequence to match 
council priorities.  

3. Find solutions to stay on top of the issues and build technical 
competency 

 > Attend all aspects of induction training.
 > Review the EquiP training framework to identify and sequence 

effective professional development for training to acquire the 
technical knowledge aspects of the role.

When all councillors have achieved technical competency they are then 
ready and able to input to the development of council strategy and can now 
equally contribute to effective decisions for their community.

4.Participate in the ‘EquiP Excellence Series’ to support strategic 
and financial planning, and community aspirations

5. Ongoing assessment to support continuous improvement.  

The future starts now.  Are you prepared? 
Email equip.pd@lgnz.co.nz to find out what options are available to you, 
and how you can get started in your development journey through EquiP 
Professional Development.

< There are big issues facing the 
sector and all councils must 
prepare for their community’s 
futures. How do elected 
members learn what they need 
to know? >

Future achievement starts with a plan
Future achievement starts with a plan to get there, as well as reflection on yours and your council’s 
capability and professional development requirements.  


