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IN PARTNERSHIP WITH 



 
1.0 Summary of Project Status 

 On track 

2.0 Summary of Project Objectives 

2.1 To establish a project network to share ideas and information that 

improves coordination and alignment of New Zealand Core Cities 

(NZCC) China delegations planned in 2013. 

2.2 Using the established network develop a joint China engagement 

strategy where Core Cities agree to distinct areas of business focus 

based on areas of competitive advantage. 

3.0 Progress achieved to date in meeting the aims and objectives of the 

project as related to 2.1 

3.1 A project network is now established that includes representatives 

from; 

 Local Government New Zealand (LGNZ) 

 Ministry of Business, Innovation and Employment (MBIE) 

 New Zealand Trade and Enterprise (NZTE) 

 Ministry of Foreign Affairs & Trade (MFAT) 

 the six Core City Councils: 

o Auckland Council (AC) 

o Christchurch City Council (CCC) 

o Dunedin City Council (DCC) 

o Hamilton City Council (HCC) 

o Priority One – Tauranga City Council (TCC)  

o Wellington City Council (WCC) 

Project team details are below. 

Organisation Name of Representative Position 

LGNZ Philip Shackleton Project Manager – Principal 

Policy Advisor at LGNZ 

MBIE Melissa Hall Project Manager - Senior Policy 

Analyst  at MBIE 

NZTE Kefeng Chu Director Operations – China at 

NZTE 

MFAT Alexandra Pierard Policy Officer – North Asia 

Division at MFAT 

AC Tara Pradhan Manager International relations  



 

AC Claire Richardson International Relations – Senior 

Policy Advisor 

TCC Greg Simmonds Strategic Project Manager at 

Priority One 

HCC Tracey Wood Civic events manager at HCC 

WCC Nelson Sheridan Strategic Policy Advisor at WCC 

CCC Ruth Fischer- Smith Civic and International Relations 

Co-ordinator 

CCC Duncan Sandeman Manager International Relations 

at CCC 

DCC Margi Ried Manager – Dunedin Chinese 

Garden 

 

3.2 Terms of reference (TOR) have been agreed for the Project Team 

to guide the project (Refer: Attachment 1). 

3.3 The Project Team (which did not initially include MFAT or NZTE 

representation) held its first workshop on March 13th 2013 in 

Tauranga City. The workshop date and venue were chosen to 

coincide with the National Sister Cities conference held on the 14th 

and 15th of March.  This enhanced the networking opportunity and 

provided a foundation for strengthening relationships across the 

project team. 

3.4 The Project team was surveyed after the workshop to measure 

value of attending.  (The results of the workshop survey are 

summarised in Attachment 2.) 

3.5 There is unanimous support for a second workshop which is to be 

held in Wellington on May 20th. 

3.6 Following the first workshop, LGNZ and MBIE project managers 

have held meetings with officials at both NZTE and MFAT.  The 

meeting’s aim was to address the issue of representation from 

MFAT and NZTE on the project team.  As a result, both 

organisations have welcomed the opportunity to join the project 

team and have now confirmed the appropriate appointments 

(Refer: above table). 

4.0 Progress achieved to date in meeting the aims and objectives of the 

project as related to 2.2  

4.1 The first workshop provided the opportunity for the project team to 

share ideas and build content for a joint China engagement 

strategy.  



 
4.2 The session was successful and has resulted in the establishment 

of a first draft Joint China Engagement Strategy (Refer: 

Attachment 3). 

4.3 The goal is to establish stronger relationships with Chinese partner 

cities that leverage trade and investment opportunities including 

tourism and education. (The NZCC competitive advantage and 

distinctiveness research will inform this goal going forward, 

consistent with the project TOR.) 

4.4 The project team is currently seeking feedback from MFAT and 

NZTE.  The draft strategy will be an agenda item for discussion at 

the second workshop to be held on May 20th (Refer: Attachment 

4). 

5.0 Changes to the project plan 

5.1 There has been a discussion amongst the project team on the 

development of an online portal to aid future information sharing. 

5.2 LGNZ have been exploring the opportunity to incorporate this into 

their current development programme for the new LGNZ website. 

5.3 A report will be provided at the second workshop that confirms 

whether it is possible to do this. 

6.0 Unexpected results 

6.1 A shared calendar was developed and circulated in an excel 

spreadsheet before the first workshop (available on request).  The 

calendar had been provided by Wellington City Council but was 

difficult to load accurately.  When discussed at the first workshop 

the project team felt that; 

 the number of days’ notice for in-bound delegations would 

make accurate loading and sharing in a calendar in real time 

difficult, and 

 an online portal for information sharing was a preferred 

option. 

6.2 Right from the first workshop the project team has gelled.  There 

was an unexpected buzz and sense of excitement that we are 

breaking new ground and that this project will fill a gap that Sister 

Cities have been unable to fill for some time. 

6.3 The value of the network and information sharing is clearly evident 

from the survey results. 

7.0 Linkages and partnerships that have been developed to date 

7.1 Linkages have been developed across the project team which can 

be summarized in the diagram below.  The central theme being 



 
collaboration to build “stronger trade and investment relationships 

with China partner cities.” 

 

8.0 Workplan update 

8.1 At the time of writing this report the next steps and actions are 

summarised below.  The development of an online portal will be 

discussed at a workshop on May 20th.  Any changes will be 

updated at the next Metro Mayoral forum meeting on May 24th. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For further information, please contact: 

Philip Shackleton, Principal Policy Advisor 

Local Government New Zealand 

Telephone: (04) 924 1205 

Email: philip.shackleton@lgnz.co.nz 

Local 
Government 

• LGNZ 

• Auckland Council 

• Tauranga City Council 

• Hamilton City Council 

• Wellington City Council 

• Christchurch City Council 

• Dunedin City Council 

Central 
Government 

• MBIE 

• NZTE 

• MFAT 

Business 
Development 

• EDANZ 


