
Evolving our vision.

We are.  
LGNZ.

Who is. 
LGNZ?- but -



We were created in 1988,  
to represent the national interest 
of councils in New Zealand and 
to lead best practise in the local 
government sector.   



What does that mean in 2021?



We are relied on to help guide and influence huge reforms: 
Like three waters.

We work to decode policy: 
Like the RMA reform and climate change.

We’re expected to help Local Government run better: 
Through development, support and advocacy.

We must deliver the Local voice: 
At the Central table.



But more than anything…



We fight  
for the right  
of communities 
to choose how 
they live and to 
have their voices 
heard. 



We believe that active, 
inclusive communities  
are what builds national 
success, confidence and 
character, for generations 
to come.



We unite, motivate 
and equip our councils 
to move mountains for 
our communities.



big.
We’re expected to do the heavy lifting…



small.
…but also to sweat the small stuff. 



The role of our organisation is exceptionally broad. 



We're expected to be across the macro as well the micro and 
understand how those two things can affect each other.  

Our councils impact many different people and parts of  
New Zealand society. They make a real difference in our 
communities, and we’re always there to back them in their role. 

However all great organisations continue to need to evolve to 
focus and to improve and we are no exception.  

Our members are telling us that there's room for us to be 
stronger, more visible and louder when it's required.  

And to do this, we have to get seriously focused 
on our role and our vision. 



We heard from you that stronger leadership 
is needed in 4 critical ways: 



Leadership pillars

Whakahono // Connect 

Whakamana  // Advocate 

Whanake // Develop 

Whakauru  // Include  

Connect different players in our ecosystem 
to bring strength to the whole sector.}
Be the  source of credibility and authority for 
Local Government so we can champion and 
influence Central Government and our communities.

}
Create the right environment to build capability 
and enable our councils to excel.}
Ensuring every New Zealander can participate, 
thrive and be represented by Local Government.}



Purpose and Vision. 
Boiling our thinking down so that it’s simple and 

memorable without needing to decode it. 

Getting there:



Our purpose.



Purpose:

Now more than ever New Zealand communities need a vision and a voice. 

A vision that can unite the shared interests of Aotearoa over a longer term than the next election cycle.  
A vision and a perspective at the micro and macro level that truly understands the issues that confront us today 
as well as anticipate those that will challenge us tomorrow. Coupled with a voice that can translate meaningfully 

and powerfully through the different strata of New Zealand society and leadership.  
Vision - our capability // Voice - our ability to connect.

To be local democracy's 
vision and voice.



The most active and 
inclusive local democracy 

in the world.
This vision forces us to imagine a new reality for local government - one that gets its 

power, momentum, richness and influence from the participation of its communities. 

To get there we have to apply the forces of our 4 leadership pillars and enable local
government to allow people to speak up, participate, stand for office, vote on what they 

care about, be educated and understand that the future is in their hands.

Vision:



LGNZ {

Purpose:

To be local democracy's 
vision and voice.

Vision:

The most active  
and inclusive local 
democracy in the world.



Strategy on a page.



}

The most active  
and inclusive local 
democracy in the world.

Whakahono 
// Connect 

Whakamana  
// Advocate 

Whanake 
// Develop

Whakauru 
// Include  

01//
Getting the LGNZ 
house in order, 
starting with our re-
organisation to make 
us fit for purpose, 
sustainable and 
capable of delivering.

02//
Strong mutually 
beneficial engagement 
and partnerships with 
Central Government, 
Iwi M!ori and Taituar!

03//
Ensuring local voice is 
heard on the important 
issues – Three 
Waters, Resource 
Management, Housing, 
Transport, Climate 
change and the Future 
for Local Government

04//
Developing a broad 
Diversity & Inclusion 
framework that 
grows awareness 
and understanding 
of Local Governance, 
Te Tiriti, encourages 
more diverse people 
to stand and creates 
safe spaces around 
the council table for 
people to thrive

05//
Supporting councils 
to build capability and 
deliver excellence 
through a holistic 
overarching 
framework including 
development, Council 
Mark accreditation and 
consultancy

06//
Building trust and 
confidence in local 
government through 
compelling story 
telling, leveraging 
key programmes, 
such as MTFJ, and 
e"ective reputation 
management.

Vision:

4 leadership pillars:

Our priorities for the next 1-3 years:Ko T!
tou.  

LG
NZ.

Purpose: 

To be local democracy’s 
vision and voice.




