
Choose the one that works for you and your council.

What training option is best for you?

It was interesting to hear that the NZ  school curriculum is in for a shake up, 
with the National Government proposing to shift education into a “digitally 
oriented system”.  Education Minister Nikki Kaye announced in late June 
that the Government would spend $40 million on raising teachers’ skills to 
deliver the new curriculum, which will involve all pupils from years one to 
ten taking part in digital technologies education.  The new content will cover 
two key areas – “computational thinking” and “designing and developing 
digital outcomes” – which are likely to include computer programming, as 
well as “unique Maori content”.

It made me reflect on the analysis that has led to this decision, and what 
this means for our own communities and specifically learning in the local 
government sector. 

It’s no secret that the world is embracing technology’s role in 
communication and learning.  It’s estimated that the global market for 
digital learning is going to rise from being $166bn in 2012 up to being worth 
around $255bn in 2017. 

As councils search for value for rate payers and strive to make effective 
decisions, it makes sense to explore all delivery options for building and 
maintaining competency.  Just as in all council matters, these decisions 
must be about achieving the best return, in this case via learning outcomes.  
Sometimes the best learning  will be via a group gathered together for 
that purpose.  While these events can be expensive in terms of time, 
travel, facilitator and venue costs, these costs should be recouped if the 
defined learning outcomes are achieved and then transferred to council or 
community benefit.   

For other learning needs and situations, other options are also valuable.    
Your decision-making around effective training starts with analysis of the 
problem, and then moves to the best way to resolve it.  Often the first 
decision is about who needs the training.  Is it the whole group or a few 
individuals? 

Whatever the delivery medium, be it digital or face-to-face, learning is a vital 
element to ensure every local government member can deliver what their 
communities need.  So consider your decision-making factors carefully, as 
all learning activity must be transferable to community outcomes.    
  
N.b. This article was written prior to the forming of the new government.  
The digital education policy is not expected to change dramatically, no 
matter which parties have formed the new government by the time this 
goes to press. 
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For more information on the wide range of delivery options that EquiP 
provides, please visit lgnz.co.nz/equip or email equip.pd@lgnz.co.nz.



China and the importance of guanxi

The fact that China has become a very important economic and strategic partner to New Zealand 
is no secret. 

Over the past three decades connections between New Zealand and China 
have proliferated.  These connections have included business links but also 
local government relationships, and there are now over 23 formal sister city 
relationships between New Zealand and Chinese cities. 

Since I returned to New Zealand from China in 2010 I have noticed a rapidly 
growing interested by New Zealand councils to become ‘China ready’.
Councils have approached China engagement in many different ways; some 
choosing to base their relationships on purely cultural exchange, others 
focusing exclusively on economic outcomes.  From my experience, I see the 
more rewarding relationships as those built on a combination of the two. 

It is important that, when wanting to develop a relationship which is an 
economic driver, it is also built on mutual understanding and respect. 
The New Zealand ‘she’ll be sweet’ mentality needs to be moderated, and 
those who are at the forefront of these international relationships need to 
spend some time and effort to learn about China’s cultural and linguistic 
characteristics. 

China is such a rapidly changing place with such diverse economic, cultural 
and linguistic variations , that it is impossible to ‘know China’.  What is 
common practice in Beijing could be totally different  in Yunnan.  All that 
said, there are common ‘rules’ when dealing with the Chinese and out of 
respect we should learn them. 

Before engaging with China, it is important to understand the differences 
and be prepared.  In the China 101 Series of development videos which I 
produced with EquiP, we explore a range of aspects in engaging with China 
from a New Zealand council perspective.  The videos cover a selection of 
topics, from general etiquette to sister city relationship management.  As it 
isn’t possible to replicate the presentation in this article, I want to draw out 
one of the major themes which ran through the presentation, that of the 
importance of ‘guanxi’, or relationship. 

While I believe many people have heard of the word ‘guanxi’, and it has been 
publicised a lot in guides about doing business in China, I still have not met 
many kiwis which have a true understanding of the significance of it.  The 
reality is, for most of us, it is unlikely we will experience the true meaning of 
it.  Guanxi is built up over a long period of time through shared experiences 
and moments of adversity. 

Guanxi is not only for people doing business; guanxi is also important for 
councils as it leads to a meaningful and mutually beneficial exchange. 
These exchanges can come in many different forms, but could include 
introductions to business contacts or the provision of a forum to showcase 
your district and what it has to offer.

Just like in the case of personal relationship building, developing guanxi 
between councils needs to be built on regular communication and mutual 
respect.  While New Zealand council staff and elected officials should gain 
an understanding of Chinese culture, it is also important that we share our 
culture with them. 

It is important that the relationship is open to members of the community, 
not just held by a select few.  It is important to include members of the 
business community and other interest groups as it is going to be these 
people which ultimately will benefit from the relationship.  Businesses may 
wish to accompany a mayor up to China, and the rewards for them can be 
significant.

Councils should take a long-term approach when developing their 
international relationships, ideally over multiple years.  As part of our 
international relations management service, we develop an international 
strategy for each client – the document identifies actions to be taken over a 
three-year period.  

It is fair to say that many Chinese local governments also want to see 
commercial activities being promoted through the relationship.  It is 
important that there is dialogue and that promises are backed up with 
action.  These actions do not need to be grand; they can be purely symbolic 
to mark respect towards the relationship. 

Finally, I meet with many council’s employees who tell me they do not want 
to have a formal relationship with a city, just the economic benefits.  While 
there are instances of councils attracting big investors while not making any 
attempts to develop meaningful relationship, I foresee this becoming less 
common as increasingly New Zealand councils are becoming ‘China Ready’. 

With the NZ China Mayoral Forum coming up next month, make sure 
you’re ready to build connections by purchasing EquiP’s China 101 
Series of development videos.  Email equip.pd@lgnz.co.nz today.

By Eastern Bridge CEO, Simon Appleton


