
The benefits of LED are well known in terms of longer maintenance, lower 
energy use and safety for citizens and customers.  The EquiP offering 
helps councils to rapidly achieve compliant NZTA funding with a specialist 
business case package which is high value for money.

EquiP’s business case offering in partnership with consultant Paul Glennie 
will enable councils to build a compliant business case framework with 
intelligence that understands the demand for a technology solution that 
benefits smaller councils by giving them access to the same technologies 
that the larger metropolitan communities are receiving with a connected 
digital platform through their streetlights.  The added benefit from this 
offering is the proposition of bundling procurement solutions so that smaller 
councils can benefit price-wise from an enlarged procurement package 
with access to future-proofed infrastructure. 

These connected digital platforms also enable reductions in maintenance 
costs, which can be significant when new road maintenance contracts 
come up for renewal.  EquiP is leveraging learnings from Auckland’s prior 
installation of the early luminaires at an urban level, and taking these 
learnings to enable a national conversation around fit-for-purpose solutions 
to give councils options and a high-value package where the technology risk 
is minimised.  

This includes giving rural communities the ability to have fit-for-purpose 
luminaires for better community outcomes, as well as the option to 
enhance the savings over the whole-of-life cost, and access to innovation 
surrounding the networks that can be embedded inside LED light 
technology.

This proven technology solution, which is available now for the first time 
in New Zealand nationally, will provide councils with smarter community 
outcomes.  To access this opportunity, our immediate offering is available 
now, and we’re very pleased to see councils are already signing up to this 
package. 

For more details, email equip@lgnz.co.nz or paul.glennie@gmail.com 

LED Lighting Package
EquiP is proud to introduce our LED Lighting Package to the local government sector, which brings 
the best systems and technologies to the widest possible council audience. 

About Paul Glennie

Paul brings 13 years of central and local government experience to EquiP, 
with the last eight years seeing him involved in a wide range of technical 
infrastructure projects for the Wellington City Council.  Over the recent 
years, his priority has been researching LED street lighting opportunities 
for Wellington City and developing a strategic business case for replacing 
the 18,000 street lights 

A detailed understanding of the possibilities and advantages coming from 
a LED street lighting replacement programme, along with the barriers 
to implementation and the role of electricity network companies in 
producing a sustainable result, provides for an encompassing business 
case suitable for the Council’s consultative and funding requirements.  
Confirming this, Paul was invited to appear as a keynote speaker at the 
2016 Australian Smart Lighting Summit.

This work includes developing trial areas for both residential areas and 
retail precincts in which an approach focused on lighting outcomes 
saw energy reductions of over 75%.  Light levels prescribed by the New 
Zealand Standards were achieved in all examples.

The following photos below show the outcome 
of one of the LED trial areas produced by 
Paul in Wellington.  In this example nine 83w 
(including ballast) high-pressure sodium lights 
were replaced with eleven 14w LED lights.  The 
standard compliant design (P3) achieves energy 
savings of 79% without dimming. 

Setting out to provide a better 
lighting solution proved that energy 
reductions can be delivered 
alongside an improved level of 
service through the careful selection 
of a luminaire.

EquiP’s GROW webinars are now available on-demand at EquiPTV.  EquiPTV 
allows you to view our webinars anytime, anywhere.  You also get your very 
own personal development space to review material and hone your skills.

The Grow Webinar Series includes:

 > Decision making and the LTP;
 > Meeting procedures;
 > Financial management and funding;
 > The 1991 Resource Management Act;
 > Engagement and consultation;
 > Council performance;
 > Stewardship – looking after your assets; and
 > Rules and regulations.

GROW Webinars – On-demand

For access to these webinars, 
email equip.pd@lgnz.co.nz
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City Council



Six months in – Reflect and review
At the end of the first six months of the triennium it is useful to reflect on what you and your council 
have achieved so far.   

Reflection

By now you’ve completed your first annual plan consultation and your 
triennial agreement.  Very soon (by June 30) you’ll strike your first set of 
rates in this term of Council.  Your officers should be well underway with 
building the draft long-term plan for next year, and you should be all over 
how it’s developing from a governance perspective. 

Review

Have you put together a governance calendar for the whole of this term of 
Council?  Have you made sure you know what the key policy decisions are 
that need to be taken, and when their deadlines are?  Have you had reports 
on what bylaws and reserve management plans need to be reviewed over 
the three years and made sure that the timeframes for getting them done 
have been built into your calendar?

Have you been brought up to speed with the new Resource Legislation 
Amendment Act 2017 and what it means to you, either as an accredited 
decision maker or a governor under the Local Government Act?  Are you 
part of a team improving your council’s reputation for great performance?

There’s been a lot to learn.  How are you feeling?  Depending on your 
previous experiences and level of induction training, you may now be 
starting to settle in and feeling that you are effectively contributing to all 
those big council decisions you are required to make.  You are frequently 
consulting and engaging with the community you represent and actively 
bringing their issues to the council table.  

But what if these things aren’t happening and you don’t feel this way?  Are 
others getting their voices heard, and being positively reflected in the media 
while you sit quietly, unsure or hesitant about the facts behind some of the 
issues?  And if you are, are some of your peers also feeling the same, even 
if they may be able to cover the issue with a superficial level of confidence? 
Many experienced councillors we have talked to shared that they often 
took a full term to ‘learn the ropes’ and just had to hope they would be 
re-elected, so that next time they could make the difference that they had 
promised.  Unfortunately, some weren’t re-elected as their voters didn’t 
know their names, or wondered what they had achieved in their three years. 
So, how do you catch up, or compete?

Solutions

It’s never too late to build your local government knowledge and 
competency.   Whether as an in-house or regional group, or as an 
individual, there are a lot of learning solutions available to you.  EquiP offers 
an ever increasing range of workshops, webinars and digital modules to 
support your elected term.  Can’t travel?  No problem, we can bring the 
workshops to you (in-house or to your region) if that’s what you need.  And 
webinars and digital modules can be completed anywhere with an internet 
connection.  Data connection not good at your house?  Call into your 
council office and ask your friendly governance advisor to help you watch 
from a space in there.  Watch either individually, so you can control the pace 
to suit, or collectively with your council group.  Stay on afterwards and work 
together to make some ‘plans for action’ surrounding what your council will 
do next. 

Older learners

Over forty and finding some information you have been told hasn’t sunk in? 
Don’t take it personally.  It’s a fact that it will take you twice as long to learn 
something as your younger colleagues, but you will still learn and benefit 
from that learning.  Research shows that abilities associated with learning 
new information decrease with age.  This is especially true when information 
to be learned is completely novel/different than what has been known 
before (e.g. use of council process or the legislation in your first term). 

Older learners learn best from training that is designed to meet their needs.  
Here’s where ‘On Demand’ webinars, videos and digital learning modules 
are valuable.  These enable individuals to watch at their own pace, and 
repeat or return to learning activities as and when needed.  In the privacy 
of your own home, or office, learn what you need, and then proceed 
confidently to make those council decisions your community expects of 
you. 

To find out what training content is available to you and your council, 
please visit lgnz.co.nz/equip/professional-development-offerings/

To book a training activity with EquiP, simply email equip.pd@lgnz.co.nz

For more information, please contact jill.calogaras@lgnz.co.nz


