
Your communities look to you to make big decisions on their behalf.  These 
decisions affect $130 billion of NZ assets, all of which need to be future 
proofed for our changing environment and to support generations to come.
  
This responsibility means that there’s a lot to learn as an elected member, 
and it is absolutely crucial that you keep up with a rapidly changing 
landscape.  We know that climate change is the biggest environmental 
challenge of our time, while new ways of dealing with water and our 
infrastructure requires focused future planning. 

There are big issues facing the sector and all councils must prepare for 
their communities’ futures.  A large part of this preparation must be a 
commitment to keeping informed on key topics and emerging issues so you 
can make the right decisions to best represent your community’s outcomes. 

How do elected members learn what they need to know?  While learning 
takes time, reflection, revision and practice, it must start with knowing your 
own, and your council’s competency start point. 

EquiP suggests the following action steps:

1. Self-knowledge
 > Start with finding out if you know what you need to know.  You can do 

this by the individual completion of the ‘Elected Member Skills and 
Knowledge Check’, and ‘Skills Matrix Workshop’. 

2. Personal Development Plan 
 > Match your strengths with projects and committees, and needs with 

training solutions. 
 > Have conversations with your Mayor about your strengths and how 

these can be used for best effect.  Talk to the person in your council 
who is tasked with supporting council competency about your 
development needs and put these into a useful sequence to match 
council priorities.  

3. Find solutions to stay on top of the issues and build     
     technical competency 

 > Attend all aspects of induction training.
 > Review the EquiP training framework to identify and sequence 

effective professional development for training to acquire the 
technical knowledge aspects of the role.

When all councillors have achieved technical competency they are then 
ready and able to input to the development of council strategy and can now 
equally contribute to effective decisions for their community.

4.Participate in the ‘EquiP Excellence Series’ to support  
    strategic and financial planning, and community        
    aspirations

5. Ongoing assessment to support continuous        
     improvement.  

The future starts now.  Are you prepared? 
Email equip.pd@lgnz.co.nz to find out what options are available to you, 
and how you can get started in your development journey through EquiP 
Professional Development.

< There are big issues facing the 
sector and all councils must 
prepare for their community’s 
futures. How do elected 
members learn what they need 
to know? >

Future achievement starts with a plan
Future achievement starts with a plan to get there, as well as reflection on yours and your council’s 
capability and professional development requirements.  



Help is at hand via EquiP’s new Skills Matrix Workshop.  This half-day 
session is delivered in-house to guide elected members through a process 
to consider and plan their development focus to achieve local government 
excellence.  Along the way, elected members also identify their own, and 
the group’s strengths to enable these to be utilised for the best community 
outcomes.

Here’s how it works

Elected members gather to consider how they can work together to achieve 
their identified community outcomes.  As with all elected member groups, 
they come from a diverse range of backgrounds but need to ensure they 
have the right behaviours and technical abilities around the table to perform 
effectively.  So the first step is for them to consider the competencies 
required to be an effective elected member, and then examine efficient 
ways to achieve these.    

Then it’s on to finding out the ‘who knows what’ question.  Elected members 
work through an individual self-assessment activity where they use 
questions to support reflection upon their own levels of skills, knowledge 
and understanding.  This activity’s results provide information that enables 
individuals and councils to match strengths with projects and committees, 
and needs with training solutions. 

Equipped with this information, the next exercises support the group to 
build effective development plans and discuss how to make the best use 
of their strengths.  Plans to future-proof the council’s work by building the 
necessary skills are also discussed. 

The workshop ends with a focus on the future and the start of an action plan 
to achieve excellence.         

Workshop case study

EquiP recently ran this workshop for a district council.  Some of the elected 
members were new and, as a group, they wanted to ensure they were all ‘on 
the right track’.  The discussions and self-assessment led to collaborative 
insight, and gaps in the strategic planning process were identified.  The 
ensuing reflection and action planning identified the necessary steps 
required to achieve the council’s identified goals.  The group can now 
efficiently spend their time completing these for the benefits of their 
ratepayers.  

Here are some comments from the participants about the workshop 
experience.

“I would say this is a must do workshop for 
others councils.  It’s a fast way to identify gaps 
and strengths”

“This was fun for team building.  Different layers 
of thought was required, which was good for our 
council”

“This was much deeper at identifying gaps than I 
had expected”

To find our more, or to register your council for the Skills Matrix Workshop, 
please contact jill.calogaras@lgnz.co.nz.

Skills Matrix Workshop
Councils are multi-million dollar operations with substantial responsibilities to the communities 
they serve.  LGNZ believes local government staff and elected members should run the councils 
they are entrusted to operate with the knowledge, skills and expertise of leading professionals.

< This half-day session is delivered in-house to guide elected members 
through a process to consider and plan their development focus to achieve 
local government excellence. >


