
Learning is a change in knowledge, beliefs, attitudes or skills.  A lot of your 
current learning will be focused on the way you undertake your role as an 
elected member, and how to enhance your contribution to your community.

How adults learn

Adults learn differently from when they were at school.  They bring a variety 
of life experiences and prefer to set their own goals for what they want 
to achieve from a learning event.  With an average attention span of 20 
minutes, they want to be actively involved and make the most of the limited 
time they have available.       

Experiential learning

Adults have different learning styles.  Some prefer to learn from visual aids, 
or by talking about an issue, or working on the problem.  They all need to 
have an experience, reflect on how it went, think about what they know 
about what caused the outcome, and then plan for next time they do it.    

To make your learning effective, make sure you allow yourself time to 
reflect on things that happened at the council or events you participated in; 
consider what you learned from it and what you might do differently next 
time.  Put your new plan into action and repeat the learning cycle.  Build 
experiential learning practices and watch your effectiveness grow.   

How do you learn?  Learning preferences

We all have different learning preferences.  Honey and Mumford (1996) 
have identified four main learning style preferences.  If you're able to use 
your natural style, you are likely to find learning much easier, and quicker.  
Likewise, an understanding of your colleagues’ learning preferences can 
help you communicate and work better together.  

Your own learning preference is likely to be a mixture of the following four 
learning styles:

 > Activist;
 > Reflector;
 > Theorist; or
 > Pragmatist.

Activists

Activists like to work with new ideas and be involved in new experiences.  
They love to get on with it, or give it a go.  And because they learn from the 
experience, this is when they learn best.  They are enthusiastic, especially 
at the start of a new task or project, as their natural tendency to experiment 
comes to the fore.  Their enthusiasm means they enjoy working with other 
people, and others may be drawn to their fervour.  However, they can ‘leap 
before they look’, and may lose interest during the implementation phase.

Adult Learning
With the 2016 local elections fast approaching, EquiP is in full preparation for the Elected 
Members/Mayors Induction workshops.  With that in mind, let's take a look at some of the different 
ways adults learn.  Perhaps you can spot your favoured approach below.

Doing/having experience

Reviewing/reflecting on
the experience

Concluding/learning from the 
experience

Doing/trying what you've learned



AskYourTeam
EquiP is very pleased to announce a new EquiP/AskYourTeam partnership which provides 
councils with a new online leadership support system.  AskYourTeam enables leaders to lift the 
performance of councils through stronger leadership management.  

The tool uses surveys and analytics to inform council executives what their 
people think about the drivers of success in their organisation, and most 
importantly, how to improve them.  The results are instantaneous and easy 
to interpret, showing leaders where to focus their attention and where to 
celebrate.  

Best of all, the survey can be repeated anytime, allowing leaders to 
immediately measure the effectiveness of their actions.  It provides council 
leaders with an ongoing flow of insights across all factors of the business, 
to best inform decision making and identify areas of the organisation that 
need attention.  For staff, it creates a culture of involvement within individual 
council teams. 

LGNZ President Lawrence Yule says, “The biggest breakthrough in business 
today is technology that enables both senior executives and staff to 
make better decisions and build cultures of team involvement.  With 
AskYourTeam, we’re really arming our councils with cutting edge tech so 
that they can drive performance and as a result, generate engagement.”

Leadership support has a big impact on a council’s performance.  Engaged 
employees collaborate more with their leadership team, feel increasingly 
empowered to put forward innovative ideas and have higher productivity 
levels. 

Hastings District Council has been using AskYourTeam since 2014 and has 
put a number of effective new initiatives in place, both council-wide and 
across individual teams.

“We’ve found the system particularly useful in that it identifies the gap 
in where the leadership team aspires to be, and where the organisation 
perceives we actually are.  Everyone found the platform extremely user-
friendly, and our leaders could easily identify the areas that needed their 
focus first, using simple, colour-coded analytics”, says HR Group Manager, 
Bronwyn Bayliss. 

“AskYourTeam is much more than an engagement survey – in addition to 
asking staff how they feel, it enables employees to be involved in shaping 
our organisation,” Bayliss says.

CEO of AskYourTeam, Chris O’Reilly says the system is a perfect partner for 
LGNZ’s vision for excellence and shows the organisation’s commitment to 
its mission and values to create high-performing New Zealand councils. 

“The system brings about essential two-way communication that will not 
only create happier workplaces, but increase performance levels that will 
ultimately be felt by the New Zealand community.”

AskYourTeam will be available through EquiP to councils across New 
Zealand in June.

To find out more about the EquiP/AskYourTeam offering for councils, 
email scott.necklen@lgnz.co.nz.

Reflectors

Reflectors like to look at all aspects of a situation or proposal before they 
act.  They like to work with data and will analyse carefully before drawing 
conclusions.  When in a group, they will watch and listen to others.  Being 
good listeners, they like to explore the thoughts of others around them 
before offering their own.  They may not contribute until sure and will need 
time to consider options.  Reflectors like data and repetition to reinforce 
their learning. 

Theorists

Theorists like to develop their own theories of the world around them.  They 
utilise both their own and others’ observations, theories and experiences 
to analyse and build their response.  They like to work through learning and 
issues step by step.  They are fans of flowcharts and clear instruction.  They 

don’t like experiments or fuzzy logic.  They will build their own theoretical 
models to reinforce their learning.     

Pragmatists

Pragmatists take a practical approach to problems.  They like to experiment 
and problem solve.  They enjoy new ideas and theories, but they need to be 
applicable to them and their role.  Pragmatists learn best when there is a 
practical application for their learning.  They may be described as ‘down to 
earth’ and won’t enjoy a lengthy conceptual discussion. 

All learning styles have equal value and when combined effectively, will 
contribute to the best outcomes for your council. 

To find out more about EquiP's upcoming Elected Members Induction and 
Mayors Induction workshops, email natasha.meynell@lgnz.co.nz.


