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Date

Recommended Audience

Purpose

The Chairing Practice Workshop

9 August

Those needing to be able to chair meetings To learn how, and then have the opportunity to, practise chairing meetings in a private environment. Selwyn

Communicate Powerfully

15 August

Leaders who also have a high level of
community-based communication or
consultation

The Chairing Practice Workshop

12 September

Those needing to be able to chair meetings To learn how, and then have the opportunity to, practise chairing meetings in a private environment. Rotorua

The Chairing Practice Workshop

20 September

Those needing to be able to chair meetings To learn how, and then have the opportunity to, practise chairing meetings in a private environment. Wellington

Political Decision Making

27 September

Mayors, chairs, and elected members

Financial Governance 201

September date TBC

Those who need a further understanding of To provide the linkage between asset management and financial statements, and to explore the
financial governance.
principles of funding including rates and debt.

Wellington

Role of Audit & Risk Committees

September date TBC

New elected members

To explore the roles of an audit & risk committee in the local government context.

Wellington

A Practical Guide to Public Consultation

October date TBC

Council staff involved with public
consultation

To explore and practise the processes, intricacies and requirements for effective consultation in a
local government context

Wellington

Elected Member Induction

8 November

Elected members in their first term

To examine and put into action the things you need to know and do as an elected member.

Wellington

Develop your communication skills in this powerful one-day workshop to better influence public
perception, engage the community, consultation, internal
relationships and to inspire change.

To cover changes in legislation, best practice decision making, and community and intelligence.

- N.B. Please be aware that all workshops are confirmed only once minimum numbers are reached. Please check lgnz.co.nz/equip/training/workshops for the latest updates on our workshops.
- And don’t forget to contact equip.pd@lgnz.co.nz if you would like to bring these, or any of the other workshops listed on our website, to your council so you can train in-house.

Location
Wellington

Selwyn

