
If we want the responsibility to achieve the first two effectively we must first 
showcase our excellent performance, and that we are capable of driving 
continual sector performance.  At this stage, there are indications that our 
communities believe we must do more for them in this area.

The LGNZ CouncilMARK™ programme was set up to improve the public’s 
knowledge of the work councils are doing in their communities and to 
support individual councils to further improve the service and value they 
provide to all New Zealanders.  At this point 21 councils have now been 
through the assessment process and received their reports.

The assessments look at four areas of council performance: 

 > Governance, leadership and strategy
 > Financial decision making and transparency
 > Communicating and engaging with the public and business
 > Asset management, infrastructure and service provision 

While we all know the value of sector governance in shaping the direction of 
the council and the community, many council assessments are highlighting 
lower than optimal levels of governance capability, as well as the effects of 
this on the council’s strategy, growth outlooks and long-term plan.  There 
is a considerable amount of improvement to be made in the the levels of 
financial governance expertise also, which is a barrier to the important 
financial decisions our governors must make on their communities’ behalf. 

The good news is that capability can be built over time.  The EquiP 
professional development team have worked closely with CouncilMARK™ to 
develop a full range of solutions to eliminate any sector competency gaps.  
Issues of availability, distance and cost have all been factored into a full 
curriculum which takes elected members from induction to fully competent 
decision making. 

Here’s a typical example of successful governance capability practice.   

After a long and successful career Janet was elected to her local council. 
Janet stood for council as she was passionate about her town and wanted 
to ensure that it maintained its clean rivers and positive business outlook.  
She was confident that her own history of successful small business 
management would be an asset to help her council decision-making. 

Soon after the election Janet was called upon to contribute to some pretty 
hefty future planning and make long-term decisions which would affect 

her grandchildren to come.  She realised that while she knew a lot about 
business management, she needed to know more about good governance 
and how to apply it for the benefit of her community.

Janet was well supported by her fellow elected members, mayor, chief 
executive and governance advisor.  Together they discussed Janet’s 
concerns, and committed to build the right skills to ensure their city was 
effectively served.  To ensure the capability budget was spent effectively, 
all the elected members participated in the EquiP Skills Matrix Workshop, 
where they worked through an assessment which identified their 
strengths and development needs.  From this, they completed individual 
development plans which then built to a combined council plan for future 
success.

Janet’s assessment identified that while she had a lot to learn, she also had 
a lot to offer. Her previous roles had provided her with some great expertise 
in building relationships and political acumen.  Her business leadership 
skills ensured she was appointed as Chair of one of the council committees.  
Now that she was aware of what more she needed to know, she was able to 
team up with other colleagues who had those strengths and learn from their 
practice.  Although she had always run a successful business budget, the 
assessment highlighted Janet’s need to learn some new things to improve 
her financial governance expertise.  She and two of her fellow elected 
members attended an EquiP Financial Governance Workshop, which really 
helped them to grasp the key components of financial planning and how 
they link to the financial forecasts. 

All of the elected members identified that they needed some help 
with setting strategy, and so they participated together in an EquiP 
workshop.  This experience not only helped them all to identify their 
strategic community vision, but also helped them to build the collaborate 
relationships they needed for future work.  As a new Chair, Janet then 
participated in the Chairing Practice Workshop and is now both competent 
and confident to run these meetings to achieve the identified council 
outcomes. 

The council participated in an LGNZ CouncilMARK™ assessment and 
identified some areas for them to work on.  Janet and her council are 
committed to continuous improvement and so know that their learning 
never stops.  Just as they think they might have ‘mastered’ it, a new area of 
focus comes up.  In 2018, they are learning as much as they can on solutions 
for safe drinking water, an issue at the forefront of community concerns.  
They are up for the challenge and committed to being the best council they 
can be.  
    

Building capability 
Water, localism and sector performance are the big items of focus for the local government sector.  



The CouncilMARK™ program has provided the first tranche of New Zealand 
councils with their baseline report.  

In it, councils have received feedback on their overall performance against 
the key quadrant areas, and may now want to explore how to implement 
their tailored recommendations.  

EquiP has the ability to understand each council’s unique strengths 
and opportunities for improvement, and to digest the CouncilMARK™ 
recommendations.  

We can then provide simple yet effective implementation plans, tools, 
resources, and support to create meaningful and measurable change.  

With EquiP entering its’ sixth year of existence, there is the opportunity for 
councils to leverage tested, proven, and fit-for-purpose responses towards 
CouncilMARK™ improvement opportunities which avoid reinventing the 
wheel or creating local solutions which do not align with national best 
practice.  

Further and significantly, the learning journey that EquiP has been on has 
created improvements to programs and toolkits which have benefited from 
Council feedback as customers to EquiP services.  

Delivering these services across New Zealand meets EquiP’s Statement of 
Intent, which responds to the expectations from National Council as the 
major shareholder and stakeholder of EquiP.  

Governance Strategy 

From governance self-assessment tools that recognise knowledge and 
skill development opportunities to strategy development workshops and 
stakeholder engagement processes, EquiP can support governance and 
strategy to provide the overall framework within which specific Council 
activity takes place.  

Financial Decision Making and Transparency
 
EquiP has a very established Audit and Strategic Risk offering which can 
integrate toolkits on risk assessment and reporting to the Business Unit 
level. 

EquiP is also very experienced in providing training for the Business Case 
Approach, which can sit as an overarching framework that is especially 
helpful in assessing new investments and major capital or infrastructure 
projects.  

Service Delivery and Asset Management  

EquiP can also assist in the integration of Asset and Financial Management 
systems, and can enable governance reporting dashboards which show 
governance how their investments are tracking against asset condition and 
renewals.  

The importance of understanding demographic and environmental changes 
provides meaningful context to advanced land use and adaptive planning, 
where the next 30-year infrastructure plans will need to adapt to significant 
central government policy changes on the back of the latest international 
climate predictions, which New Zealand seems poised to respond to.  These 
predictions carry major consequences for local communities and the trade-
offs and choices they will need to make.   

Communicating and Engaging 

Finally, EquiP can enable effective engagement with stakeholders to ensure 
Iwi, Hapu, and other significant stakeholders are approached within a 
culturally appropriate framework and enabled to partner for long-term 
success.  

Similarly, those choosing digital channels can feel equally supported, 
with appropriate media and visuals ensuring that Council’s messages are 
presented in an understandable and digestible way, and that resident 
satisfaction surveys can include measures of the quality of local citizen 
engagement to allow the Council to understand and improve the quality of 
its relationships with its local communities.  

The investment in the CouncilMARK™ process can come to fruition through 
councils choosing the appropriate support packages to embed changes, 
and EquiP is ready and able to assist as part of the toolkit of support 
available to councils on their journey of performance improvement. 

For more information, or support in responding to your assessment, 
call Steven Finlay on 022 5924124, or email equip@lgnz.co.nz.

Has your council completed its CouncilMARK™ assessment?       
How do you explore options for prioritising and addressing improvements? 

Building capability Responding to CouncilMARK™ ratings


