
Equip’s Audit & Risk Forum
Audit and Risk Forum
Audit and risk management are essential functions of any governing body, 
and a cornerstone of transparent and successful local government is solid 
financial reporting.  With the highly regarded Philip Jones running this 
facilitated workshop, participants are able to walk away with a framework 
to improve the effectiveness of their own Audit & Risk Committees. 

Going forward, the Audit & Risk Forum will be provided regionally to support 
committee members to review their Audit and Risk Committee process and 
enable a plan of action and improvement.  We believe this forum will prove 
particularly beneficial to elected members interested in establishing best 
practice systems for their Council as a new term approaches.

Philip Jones, Principal of PJ & Associates Financial and Asset Management 
Solutions, has been consulting to a variety of local government-related 
organisations since June 2007, including advising management and 
governance.  According to Philip, “It was great to see such a diverse group 
bring their ideas together and share those ideas with others.”

As an independent member of a number of Audit and Risk Committees, 
Philip believes “it was invaluable having both elected members and senior 
management considering how they achieve their desired objectives.”

To register for workshops, please visit  
www.lgnz.co.nz/equip-and-knowhow/

Testimonials
We asked our participants to provide feedback on the Southland A&R 
Forum.  What we received in response was a glowing endorsement of the 
workshop. 

“The usefulness of an A&R committee to 
the delivery of services to a community 
must not ever be underestimated. 
Having the right tools is key and this 
forum provides that.”

“The go-to forum for effective risk 
management in local government.”

“Attending and gaining knowledge from 
this A&R forum is an ideal way to improve 
your council’s risk performance.”

“Very informative.”

“Excellent presentation.”  

“Challenging.”   

“Exceptional.”

“I was surprised at how useful this was.  
It actually generated good discussion.”

“I appreciated the facilitated approach.”

“My team got many good points.”

Gore District Mayor - Tracy Hicks

Ali Timms - Environment Southland

Ebel Kremer - Southland DC

Bruce Robertson - Independent 
advisor for the Environment 
Southland Audit Committee

Evaluation
We asked workshop participants to rate the Southland A&R Forum on a 
scale of one to five in terms of relevance, usefulness and facilitator quality.  
The feedback we received was overwhelmingly positive. 

How relevant was the 
learning you achieved 
as a result of this 
forum?

How useful was this forum to 
you overall?

How good was the facilitator 
overall?

Extremely useful

Excellent

Very 
relevant



The relationship between chief executive and Council, as well as the overall 
performance of the CE, are critical contributing factors to success in local 
government.  This relationship also dictates the ability of the sector to retain 
and attract the best talent for communities.  Performance management 
represents an essential service in local government, and yet still has the 
potential to be overlooked as ‘something that has to be done’, but is never 
realised.  

In fact, services such as the Executive Performance Programme, run by 
EquiP Principal Associate and former Mayor of Whangarei Pamela Peters, 
are vital opportunities to facilitate and ensure a strong working relationship 
between governance and management, as well as offer both parties the 
satisfaction of achieving strong community outcomes.  

Paddy Cliff ord 

Ashburton Mayor Angus McKay boasts over 10 years' experience with 
CE reviews.  Mckay finds Pamela's service exceptional, and believes that 
her experience as an elected member comes through markedly in the 
12-month review process.  In fact, Mckay says he "would have no hesitation 
in recommending [Pamela] to any council."

And for the past two years, Palmerston North DC Chief Executive 
Paddy Clifford has received the assistance of Pamela in undertaking his 
regular performance review.  "Pamela ensured that an open process was 
established.  Regular performance meetings now take place, ensuring 
useful dialogue and the identification of clear and achievable expectations."

Executive Performance Programme
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For more information on the Executive 
Performance Programme, contact 
Pamela Peters:

pamela@watsonpeters.co.nz

What does good performance 
management look like? 

• Setting the scene for a high-quality relationship between CE and Council.
• Establishing clear expectations and documentation between parties.
• Regular feedback and monitoring to allow responsiveness and flexibility.
• Optimisation of CE's skills and conversion of competencies into 

performance.
• Understanding Council's priorities and direction.  

Councils undertake many day-to-day transactions 
with customers whose service level expectations 
are increasing.  EquiP supports Councils to both 
test and improve the levels of service in areas like 
planning, building and resource consents, health 
and environmental monitoring.  The service provides 
councils with a baseline service metric alongside 
systems and processes to improve both customer 
experience and staff morale.  

Email steven.finlay@lgnz.co.nz for more info.

Service Level Review

This strengths-based methodology is a continuous, pro-active cycle which 
fosters the relationship between the parties and focuses on delivering the 
Council's strategic intent. 

"This programme aims to achieve outcomes 
that are valued by the Council and 
community year after year; and to provide 
the mechanisms to optimise a CE’s use of 
their particular skills and talent."

"Pamela’s previous local government experience has been 
invaluable in helping with an understanding of the different 
roles that apply to governance and management."

"Because Pamela is a former elected 
member, councillors felt more in tune 
with her, which ultimately enhanced the 
relationship between the Council and CE."
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