WE
ARE.

Supporting local democracy
by building sector capability.

.

2019 Elected Member
Induction Prospectus

N.B. Current prospectus information correct as of 26/9/2019. For the
most up-to-date version, please visit lgnz.co.nz/equip to view the PDF.

lgnz.co.nz/equip

EQUIP PROFESSIONAL DEVELOPMENT INDUCTION PROGRAMME / 1

1> Introduction

4

.

2> Elected Member Induction Programme
»
»
»
»
»

Phase 1 - Attract the Right People
Phase 2 - Local Induction
Phase 3 - National Induction
Phase 4 - The Essentials
Phase 5 - Governance Excellence

7
8
9
10
11
13

3> Governance Diagnostic Programme

16

4> Pricing

18

5> Our Team
6> Notes

2 / EQUIP PROFESSIONAL DEVELOPMENT INDUCTION PROGRAMME

20
21

Dear Elected Member,
If you are reading this prospectus, it is because you have made
a commitment to your own professional development and I
commend you for that.
If you are new to the sector, I congratulate you on standing up for
your community and taking part in the local elections. It is a very
complex sector to be involved in with its own unique challenges –
and more and more is being expected of us as local governors. You
will have brought knowledge, skills and experience with you to your
role. EquiP is well-placed to help you build on those strengths and
increase your local governance knowledge through the induction
programme showcased in these pages.

EquiP stands ready to arm you with vital governance, strategy and
leadership skills. The EquiP team work hard to bring you the latest
thinking, the most up to date information, and the most qualified
experts in their respective fields, in the most cost-effective
manner. Whether it is in person or online, EquiP is ready to help.
I implore you to commit to constantly improving your governance
skills and your ability to work within your governance team to
create the best possible outcomes for your community. We need
to get the governance strategy right if we want to make the best
decisions and ensure we continue to make the best decisions for
our communities.

.

If you are not new to the sector, I congratulate you on your
continuing commitment to your community and interest in your
own – and your council’s – professional development. We must all
be prepared to learn and grow.

Dave Cull, President, Local Government New Zealand

EQUIP PROFESSIONAL DEVELOPMENT INDUCTION PROGRAMME / 3

1>

Introduction

.

4 / EQUIP PROFESSIONAL DEVELOPMENT INDUCTION PROGRAMME

Introduction
Whether you are newly elected or have been in local
government for quite some time, this induction and professional
development programme will help you grow your governance
skills – from wherever you are now – to the next level.
EquiP exists to support you.

.

We’re ready and able to provide the tools you need to help you
ensure the right decisions are made for your community's future.
Over the last six years we’ve listened, talked and worked with New
Zealand councils to inform the programmes we provide.

We know you care about your community. You want to make
a positive difference and work for the greater good. You bring
valuable skills, knowledge, networks and experience to the table.
This induction programme is designed to work with your strengths,
embrace continuous improvement, and further build your
governance skills.
More and more is being expected of the local government sector,
and the challenges the sector faces continue to grow. Even as a
re-elected member, there is always something new to learn, and
the opportunity to mentor newly elected members will help your
governance team be successful in achieving its desired outcomes
for your community.
EquiP is here to help.

The solutions sit within
good governance.
Good governance is the backbone of local government
professionalism. Good governance strengthens community
confidence in your council, builds staff confidence, and leads to
better, more ethical decision making.
Good governance encompasses:
› being an authentic leader;
› using good governance practice;
› meeting community expectations; and
› making it work for your community.

At EquiP we believe good governance involves knowing and
starting from where you are, and using your collective strengths
to enable and empower your council for your community. These
are the key values we keep in mind when working with you.

< Good governance is the backbone of local government
professionalism. Good governance strengthens community
confidence in your council, builds staff confidence, and leads
to better, more ethical decision making. >
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Why and how it works
Whether you’re thinking about standing for election, or you’ve just
been elected, there’s a lot of new information, processes and rules
to learn once you’re sworn in. And it doesn’t stop there. You should
plan to continue to grow your governance skills, and keep up to
date with the latest thinking throughout your local government
governance career.
The EquiP Induction and Professional Development Programme is
deliberately multi-layered, with each aspect building and adding
onto the previous learnings. This also means that whatever level
you come into a new workshop or programme at, you can still
build and grow from where you are.

.

There are five distinct phases of our programme which ensure
that, right from the very beginning – making a decision about
standing for local government – you are well placed to grow
your governance skills. With professional development, you will
become an effective governor working as part of an effective
governance team, empowering your council and creating great
outcomes for your community.

< The EquiP Induction
Programme is deliberately
multi-layered, with each aspect
building and adding onto the
previous learnings. This also
means that whatever level you
come into a new workshop or
programme at, you can still build
and grow from where you are. >
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Attract the Right People
Phase 1
To develop a high-performing council you need to start by getting
great people to stand in the local election.
In this first phase, EquiP is interested in ensuring people make the
right decision about standing. And if they do stand, that they have
a good understanding and realistic expectations of what an elected
governance role is, so that they can start off their governance
journey on the right foot.

.

Local Induction
Phase 2
Standing and winning the election is just the beginning of your
journey. During the second phase, you need to get up to speed on
how your council works, and your role in the system as a governor
of a territorial authority or regional council.
The Local Induction Toolkit is a set of planning processes and
templates provided by EquiP to support councils in running an
effective induction programme for elected members, helping them
to help you get up to speed and contribute effectively.

.

National Induction
Phase 3
During phase 3 of your induction, you will gain a national
perspective and introduction to governance. The nationwide
one-day workshop will give you the tools to build on your
understanding of how your council works, and how you fit into the
broader local government framework.

.

This workshop, which takes place in many different locations
across the nation, helps you recognise where you can make
your biggest contribution by identifying your skills, knowledge
and strengths, and by understanding how you can continue to
increase your effectiveness as an elected member and as part of a
governance team.
During the workshop, you have a chance to learn about key focus
areas, assess your own level of knowledge, and start to map out a
plan to become a more effective community leader.

The GROW Handbook is available in hard copy and PDF format and
provides a substantial pool of information to give you all the basics
of being an effective elected member.

Elected Member Induction Workshop
Date

Location (venues TBC)

Tuesday 5th November

Wellington

Thursday 7th November

Hastings

Monday 11th November

Palmerston North

Tuesday 12th November

Hokitika

Wednesday 13th November

Selwyn

Thursday 14th November

Timaru

Friday 15th November

Rotorua

Monday 18th November

Nelson

Tuesday 19th November

Hamilton

Wednesday 20th November

Tauranga

Tuesday 26th November

Invercargill

Friday 29th November

New Plymouth

Tuesday 3rd December

Whangarei

Thursday 5th December

Dunedin

The Essentials
Digital Module Purposes

Phase 4
It is a challenge to constantly upgrade your essential skills and
knowledge to enable you to make well-informed contributions
as a governor. 'The Essentials' helps ensure you have the key
information you need.

The Essentials
Digital Induction Series

›
›
›
›

The first key things you need to know as a governor
The top five big issues for local government
What (and who) to ask
The most likely challenges you’ll come up against
The ten essentials
›
›
›
›
›
›
›
›

Governance 101
Financial Decision-Making and Transparency
Asset Management and Infrastructure
Quality Decision Making
Political Acumen
Cultural Awareness
Strategic Thinking
Ethics, Values, Integrity and Trust

To demonstrate the importance of prudent financial decisionmaking and transparency for our communities.

.

To assist all elected members to be able to make informed
decisions and contributions to effective council strategy and plans.
Ten modules focussed on:

To inform elected members about their governance role and the
questions to ask to support their effective decisions.

Financial Decision-Making and Transparency

These ten digital modules based on the Local Government Skills
Matrix will allow councils to provide a nationally consistent set of
induction training modules on general topics.
Purpose

Governance 101

+ Technical topics
› Standing Orders
› Conflicts of Interest
For those who need more in-depth knowledge, a subsequent set
of workshops will also be available for delivery in-house or for a
combined group at a location close to you. More information is
provided in 'Essential Workshops', on page 12 of this guide.

Asset Management and Infrastructure

To outline the key points about asset management and
infrastructure and the role they play in council decision-making.

Quality Decision-Making

To explain the importance and value of quality decision-making in
a council setting.

Political Acumen

To inform elected members about the value of political acumen to
the positive outcomes of council decision-making.

Cultural Awareness

To demonstrate how cultural awareness in a council context
enriches relationships and contributes to a holistic, long-term
vision for our communities.

Strategic Thinking

To demonstrate the importance of strategic thinking to long-term
positive outcomes for our communities.

Ethics, Values, Integrity and Trust

To demonstrate the importance of ethics, values, integrity and
trust to the reputation and credibility of a council.

Standing Orders

To demonstrate how standing orders provide a framework of rules
and principles for effective and fair decision-making.

Conflicts of Interest

To demonstrate what a conflict of interest is in a council context
and how to manage it effectively for the best community
outcomes.

Essential Workshops
In addition to our induction programme, we also offer a number of in-house
workshops that can be customised to suit your council.
N.B. Some of these workshops are also run on a public basis when minimum numbers are met.

Effective Meetings

This workshop provides you with the tools needed to have effective
meetings.

Chairing Practice

A demystification of accounting terms and financial statements,
and an exploration of how financial information is integral to longand short-term planning.

RMA – What you need to know and do

Learn the key elements of the RMA in respect to the planning
framework that local government operates under, and how to
effectively respond to RMA issues being raised by the community.

Media Training for Modern Leaders

This workshop explores how to feel confident when working with
the media, how to respond well to negative media scrutiny, how to
craft the perfect sound bite, and much more.

Te Ao Maori

A targeted one-day induction workshop that supports the
development of meaningful and inclusive relationships with Iwi and
Tangata Whenua within your district.

DLC Reflection & Future Planning

A forum for DLC members (and those from other agencies who
they work and collaborate with) to work together to make effective
decisions for their community’s needs. In-house workshop only.
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This workshop supports elected members to reflect on their
previous year and make plans for the future. In-house workshop
only.

.

Gain practical experience in chairing meetings by chairing a
simulated meeting and experiencing a challenging situation.

Financial Governance 101

Annual Review

Mid-Term Review

This workshop supports elected members to reflect on their first
year and make plans for the future. In-house workshop only

Mayors Reflection Workshop

This regular workshop provides Mayors with a forum to focus on
topical issues, reflections, and learnings. For mayors + deputy
mayors.

EquiP’s own commitment to
continuous improvement
EquiP strongly believes in the philosophy of continuous
improvement. To that end, this programme is a snapshot in
time of what we think you will need as elected members to
continue on your own path of professional development –
growing your skills in order to be an effective governor as part
of an effective governance team.
However, we also know that as we grow, build, and learn, there
is no doubt we will spot new opportunities to build additional
workshops and courses into this plan. If you have a particular
training need that you would like us to consider developing
specifically for you as an in-house training programme, please
get in touch. We are always open to ideas on how we can
help you achieve your own, and wider Council's, professional
development goals.

Governance Excellence Programme
Phase 5

Know and start from where you are

At EquiP, we believe there are five foundations of local government
governance, and these inform our entire collection of professional
development programmes.

EquiP's Foundations of
Governance Excellence

Using our collective strengths
You get elected on a personal platform, but now you’re going to
need to work in a team. By understanding how your individual
strengths work with other strengths around the table, together you
can achieve the best possible outcomes for the community.

.

1. Leader of community aspirations, direction and strategy

2. Collaborative culture, working to collective strengths while
valuing individuals’ input
3. Taking collective action for your community

You’ve brought skills, knowledge, experience and a network that
helped get you elected to the table. Now the hard work truly
begins. What do you already have (your foundation) that you want
to build on, and what else will you need?

4. Action and accountability as a good corporate citizen

5. Commitment to continuous improvement and personal
development

At all times, it involves knowing and starting from where
you are, and using your collective strengths to enable
and empower your council for your community.

Enable and empower
Once you can communicate together, you can become an effective
governance team. By creating joint values and agreed respectful
ways of working together, you can fulfil your commitments to your
community.

Acting for your community
As an elected member, you’re here to serve your community.
Throughout the Governance Excellence Programme, you are
working towards this outcome by building on your own strengths,
working well with your governance team, making good decisions,
and demonstrating good governance.

Governance Excellence Programme
EquiP is constantly aiming to grow and improve its offering in order
to continue to help and support the local government sector to
grow and improve its governance.
As part of that process, we have carefully looked at what we
already offer, and what the sector needs to continue to meet the
increased expectations from its communities.

Later you can see how the Governance Excellence Programme –
phase 5 of the Elected Member Induction Programme – is mapped
out over a similar process of taking an individual good governor
and helping them to develop the governance skills required to
produce the desired community outcomes.
These core governance competencies can be gained over a series
of workshops that bring elected members to a stage where they
are fully ready to input into good decision making, leadership and
strategy.

.

Below you can see the progression of a new councillor as they
become a more effective governor, start working as part of an
effective governance team, and then enable their council to deliver
effective community outcomes.

Progression of an individual councillor to an effectively governed council
This graph demonstrates the progression of an individual councillor as they become more effective in themselves, work more effectively
with others, and eventually demonstrate good governance to lead and direct a highly effective council.

INDIVIDUALS
Highly effective individual
> Lower skills and knowledge
> Low community outcomes

HIGHLY EFFECTIVE GOVERNANCE

High collective skills and knowledge
> Highly effective council
> High community outcomes

team Effectiveness

2. Governance
Skills & Practices

1. The Authentic Leader

4. Making it work for
your community

3. Community Expectations.
Conduct & Practices

Low skills and knowledge
> Non-effective individual
> Low community outcomes

High skills and knowledge
> Non-effective collective decisions
> Lower community outcomes

INDIVIDUAL STRENGTHS

COLLECTIVE STRENGTHS

Skills and Knowledge

Governance Excellence Programme
By the time you reach this phase of your induction you have
learned, or refreshed your learning, through a combination of local
and national induction workshops and digital modules. You know
The Essentials and are informed and able to ask the right questions
of the right people without letting a lack of knowledge about how
things work hold up your progress.
Although you were elected as an individual, to get things done
you need to collaborate and achieve collective agreements for the
benefit of your community.

.

The Governance Excellence Programme is based on the premise of
starting from where you are, and using your collective strengths to
enable and empower your council for your community.
Below are a series of mini workshop sessions that can be mixed
and matched to suit your council’s needs. In most cases, 2 – 3
workshops can be combined to make a full day workshop.

PROGRAMME

STEPS
Setting up for
success + know
where you are
(foundation)
Working together for
best effect + using
our collective
strengths

1. The Authentic
Leader

Foundation

Individual strengths/
team strengths + using
combined effort for best
effect (2 hours)

Personality and
communication
styles

Understand each other’s
styles for best community
outcomes + assertive
communication +
individual and collective
assertiveness (2 hours)

We can also work with you to tailor the workshops to your
needs in terms of the priority or emphasis different workshops,
or elements of workshops, need. For example you could
decide you only need a brief overview of Debating with
Respect but you want to ‘dive deep’ in the Influence and
Persuasion module so your newly elected members have
time to practice being interviewed in front of a camera and
feel confident dealing with journalists and social media.
Some workshops work particularly well together – for example:
› Foundation, Personality and Communication Styles, The Way
We Do Things Here and Code of Conduct
› Governance 101 and Governance Best Practice
› Management and Governance and Governors as Employers
› Debating with Respect, Influence and Persuasion and
Community Engagement
› Strategic Thinking and Setting Our Strategy

2. Governance Skills
and Practices

3. Conduct and
Practices

4. Making it work for
your community

Governance 101

Debating with
respect

Strategic thinking

Influence and
persuasion

Setting our strategy

Community
engagement

Active governance

Core governance
concepts and theory +
rrepresentative
epresentative nature +
ccommunity
ommunity leadership in
action ((33 hours)

Governance best
Governance
practice

Review best practice
models identified from
Skills Matrix assessments
+ effective governance
culture + creating an
effective governance
culture & plan (3 hours)

Collective action +
The way we do things Management and
governance
enable and empower here

Community
outcomes + acting
for your community

Values and team building
+ ways of working +
building resilience and
respectful behaviours
(2 hours)

Understanding each
other’s roles + working
effectively together
(2 hours)

Code of conduct

Governors as
employers

Agree code of conduct +
define 'how do we use this
effectively to hold us all to
account?' (2 hours)

Setting KPIs linked to
strategy + performance
management + acting
as a good employer
(2 - 3 hours)

Political skills for greater
good + using what we
know + being a trusted
advisor (2 hours)

Media skills for positive
communication
+ negotiation and
influencing skills –
both internal and with
community (2 hours)

Communicate and engage
to inform key decisions +
share good news stories
(2 hours)

Balancing short- and
long-term thinking +
community representation
(3 hours)

A practical facilitated
workshop that develops
the framework of your
strategy (3 hours)

Finance/audit/risk/assets/
stewardship + prudence +
ask the right questions +
decision making (3 hours)

Council leadership

Develop strategies for
effective community
leadership (3 - 6 hours)

3>
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Governance Diagnostic Programme
This programme forms part of our overall development programme of ways we
can work with Council.
The Governance Diagnostic provides councils with an in-depth,
tailored six-week programme to set the framework for highfunctioning leadership, and gives council governance (and CEO)
a framework to establish expectations, set priorities and monitor
progress.

a) The offering provides rich insights on council capability,
covering:
›
›
›
›

core functions;
group dynamics;
representative role(s); and
team strengths.

.

The diagnostic is distinct from the professional development
programme, in that it has the key elements outlined here to give
the Mayor/Chair, councillors, and the council as a whole, the
ability to explore the core functions of their role by combining four
different tailored ways of demonstrating their unique and collective
strengths.
This Governance Diagnostic Programme includes a customised
self-evaluation for councils to understand their own performance,
strengths, skills, development areas and group dynamics.
This offering provides safe and highly confidential resources at
both a council and individual level.

The insights lead to next steps for action to continue to build
council strengths.
b) The offering also provides individual strengths analysis,
including:
› feedback from peers; and
› debrief on strengths.

Councils receive a confidential capability assessment in the form
of a radar chart, which aggregates expertise ranged from 1-5 across
the functions and workings of Council.

How it works

The strengths-based report aggregates expertise across the
following role functions:
›
›
›
›
›
›
›

Financial
Stakeholder
Regulatory
Strategy
Advocacy
Civic
Infrastructure

For more information on this offering, or to find out how you can get started with it,
please email Dr Steven Finlay at steven.finlay@lgnz.co.nz, or phone 022 592 4124.
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Pricing
NATIONAL INDUCTION
ELECTED MEMBER INDUCTION
WORKSH0P

$550

GOVERNANCE EXCELLENCE
PROGRAMME

or

per Council
per module

MAYORS INDUCTION
WORKSHOP
per person

$150
+GST

per person
per module

.

Ten digital modules/webinars providing
nationally consistent induction across
key topics. Participate from your office,
home, or anywhere with WiFi.

FROM

$5950
+GST

per Council
per 1-day workshop
Customisable to suit!

Gain core governance competencies
covered in a series of workshops that
prepare you to input into good decision
making, leadership and strategy.

THE ESSENTIALS (per series)
INTERACTIVE VIA INDIVIDUAL WORKBOOK

$4500

+GST

One-day duration, delivered in
Wellington. Optional network dinner,
and 2nd-day ‘Mayors School’ for more
intensive focus on mayoral issues.

GROW HANDBOOK
ESSENTIAL READING

+GST

THE ESSENTIALS (per module)
INTERACTIVE VIA INDIVIDUAL WORKBOOK

+GST

Essential to your success, do not miss
this workshop. One-day duration,
delivered at a regional location for a
minimum number of individuals.

$100

EXCELLENCE PROGRAMME

$500

per person

+GST

$650

THE ESSENTIALS

per hardcopy handbook OR
$1000+gst for whole council
(PDF only)

This handbook will prove vital to
being effective, providing you with
a substantial pool of information.
Available in hard copy or PDF.

+GST

per Council
per series

GOVERNANCE DIAGNOSTIC

N.B.
N
.B. If you buy a GROW Handbook for
eevery
very councillor at your council, then your
ccouncil
ouncil will receive the PDF version at no
extra cost.

GOVERNANCE DIAGNOSTIC
PROGRAMME
Contact us for a quote

In-house & tailored. Six-week
programme to set the framework
for a high-functioning governance
leadership.

Please contact us directly on 04 924 1200 or at equip.pd@lgnz.co.nz to book,
and for tailored quotes and packages to meet your needs.
Package deals and discounts will be available. Terms and conditions apply.
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Our Team

Jill Calogaras
Professional Development Manager
jill.calogaras@lgnz.co.nz
DDI: 04 924 1224
Mobile: 027 224 2434

Jo Parker

.

Professional Development Coordinator
jo.parker@lgnz.co.nz
DDI: 04 924 1216

Joseph Stannard

Digital Media and Marketing Producer
joseph.stannard@lgnz.co.nz
DDI: 04 924 1223
Mobile: 027 565 3308

For general enquiries or to purchase programmes, please email equip.pd@lgnz.co.nz
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PO Box 1214
Wellington 6140
New Zealand
P. 04 924 1200
E. equip.pd@lgnz.co.nz
W. lgnz.co.nz/equip

.

EquiP is LGNZ's Centre of Excellence. We deliver tailored
services, best practice guidance, business solutions, and
governance and management support to strengthen the local
government sector.
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