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Induction  
Programme.

LOCAL KNOWLEDGE

NATIONAL OVERVIEW

BUILD TECHNICAL KNOWLEDGE

MAKE EFFECTIVE DECISIONS TOGETHER

INDUCTION GOAL
Excellent sector performance and reputation.

INDUCTION PURPOSE
To support local government elected members  

to be well informed and add value to  
council strategy and decision making. 

INDUCTION FORMAT
A series of activities provided in the right  

sequence to cultivate excellence. 

Phase 1 Outcomes

Phase 2 Outcomes

Phase 3

Phase 4

Phase 5

The right people
To get a high performing local council you need to start by getting great people to stand in their local election. 
This series of four video modules will provide a complete package of information at the fingertips of would-be 
local body politicians to help them make an informed decision. Each video can be branded by participating 
councils for use on their website.

Potential candidates 
 > make informed decisions
 > have realistic expectations of the elected governance role
 > start their good governance practice.  

Local government anatomy 
In local government the job truly starts once the election is won. First time elected members need to get up to speed 
on how their council works, and their role in the system as governors of their territorial authority or regional council.
The toolkit will provide a complete set of planning processes and templates to councils to enable them to run an 
effective induction programme for newly elected members.

Governance Professionals: Schedule and provide induction training in the right format, at the right time and 
sequence to enable induction competency levels.
Elected members: Participate in effective, timely induction to achieve the right level of competency to enable 
their effective contributions. The programme is well paced to ensure newly elected members are not overwhelmed 
with knowledge at the beginning of their term, but instead receive the right support at the right time.

Local government ecosystem
This package will equip elected members with the tools they need to maintain and build on their understanding  
of how their council works and fits into the broader local government framework. 
Newly elected members also need to identify where they can make the biggest contribution. The national  
induction package will enable them to identify their skills and knowledge, as well as an idea of how they  
may build on these to increase their effectiveness as elected members.

GROW handbook/e-book
Elected members can refer to a nationally consistent 
governance handbook/e-book.

EquiP induction workshops
Elected members connect with local government key 
focus areas, assess their own levels of knowledge and 
start to map out a plan to become a more effective 
community representative.

Life is a learning opportunity
One of the challenges elected members must grapple with is the need to upgrade their technical skills and 
knowledge to enable them to make well informed contributions. EquiP’s focussed workshops will enable  
councils to transfer key facts and ideas to elected members.

Skills matrix workshop 
This half day in-house workshop is focussed on building 
a skills matrix and development plan to ensure future 
training is specifically tailored to individuals. This ensures 
the training budget is better and more cost effectively 
targeted to produce the best results. 

Digital induction framework.
These 12 digital modules based on the Local 
Government Skills Matrix will allow councils to provide 
a nationally consistent set of induction training 
modules on generic topics.

Centre of excellent governance 
The most effective councils are those that 
work together as an effective governance 
group. These in-house workshops aim to 
foster this outcome, and help establish an 
environment where ideas can be 
constructively debated.

Authentic Leaders
This workshop supports good governors to 
establish their own leadership style and 
agree how they will work together for the 
greater good.

Governance Skills and Practices
(2 workshops)
1. Governance best practice 
2. Governors as employers

Conduct and Practices
Being the trusted advisor your community 
voted for. This workshop supports your 
communication, media and political skills 
for the greater good.

Making it work for your community
(3 workshops)
1. Setting the vision
2. Active governance
3. Council leadership

STAND


