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PARTNERSHIP OPPORTUNITIESPARTNERSHIP OPPORTUNITIES

Fiji IslandsFiji Islands
•• LamiLami Town CouncilTown Council
•• LautokaLautoka City CouncilCity Council
•• LabasaLabasa Town CouncilTown Council
•• NausoriNausori Town CouncilTown Council
•• TavuaTavua Town CouncilTown Council
•• SavusavuSavusavu Town CouncilTown Council



PARTNERSHIP OPPORTUNITIESPARTNERSHIP OPPORTUNITIES

KiribatiKiribati
•• BetioBetio Town CouncilTown Council
•• TeinainanoTeinainano Urban CouncilUrban Council
•• KiritimatiKiritimati Island CouncilIsland Council

VanuatuVanuatu
•• Port Vila MunicipalityPort Vila Municipality
•• LuganvilleLuganville MunicipalityMunicipality



PARTNERSHIP OPPORTUNITIESPARTNERSHIP OPPORTUNITIES

Papua New GuineaPapua New Guinea
•• KokopoKokopo Urban Local Level GovernmentUrban Local Level Government
•• GorokaGoroka Urban Local Level GovernmentUrban Local Level Government
•• MadangMadang Urban Local Level GovernmentUrban Local Level Government

Cook IslandsCook Islands
•• Rarotonga CouncilsRarotonga Councils
•• Outer Island CouncilsOuter Island Councils



Fiji IslandsFiji Islands

LamiLami
•• Next to SuvaNext to Suva
•• Population 20,000Population 20,000
•• Residential and Industrial Residential and Industrial -- ‘‘Garden TownGarden Town’’
•• Foreshore reclamationForeshore reclamation

NausoriNausori
•• Airport for SuvaAirport for Suva
•• Population 30,000Population 30,000
•• Major developments plannedMajor developments planned



Fiji IslandsFiji Islands

LautokaLautoka
• Industrial city
• Population 40,000
• ‘Sugar City’
• Ports/city value adding

LabasaLabasa
•• Main town in northMain town in north
•• Population 25,000Population 25,000
•• ‘‘Friendly northFriendly north’’



Fiji IslandsFiji Islands

SavusavuSavusavu
•• Tourist town in northTourist town in north
•• Population 10,000Population 10,000
•• General developmentGeneral development

TavuaTavua
•• Mining townMining town
•• Population 6,000Population 6,000
•• Mine closure, economic declineMine closure, economic decline



KiribatiKiribati



KiribatiKiribati

BetioBetio
•• Islet in TarawaIslet in Tarawa
•• Population 12,500 (living in 1.2kmPopulation 12,500 (living in 1.2km²²))
•• Main commercial centreMain commercial centre
•• Waste management & revenue generationWaste management & revenue generation

TeinainanoTeinainano
•• On Tarawa (causeway)On Tarawa (causeway)
•• Population 20,000Population 20,000
•• Waste mgt & intergovernmental relationsWaste mgt & intergovernmental relations



KiribatiKiribati



KiribatiKiribati

KiritimatiKiritimati (Christmas) Island(Christmas) Island
•• 2,500 2,500 kmskms from Capitalfrom Capital
•• Population 6,000Population 6,000
•• Growth Centre (model)Growth Centre (model)
•• Roles and responsibilitiesRoles and responsibilities
•• Organizational reformOrganizational reform

Urban renewalUrban renewal



Papua New GuineaPapua New Guinea



Papua New GuineaPapua New Guinea

GorokaGoroka
•• Capital Eastern Highlands ProvinceCapital Eastern Highlands Province
•• Population ext. 40,000Population ext. 40,000
•• Main Commercial centre Main Commercial centre –– institutions, coffeeinstitutions, coffee
•• Town planning, environment, urban planning, Town planning, environment, urban planning, 

financial managementfinancial management



Papua New GuineaPapua New Guinea

KokopoKokopo
•• Provincial Capital, East New BritainProvincial Capital, East New Britain
•• Population 22,000Population 22,000
•• New CouncilNew Council
•• Finance and business centre, developingFinance and business centre, developing
•• Improve service delivery capacity, corporate Improve service delivery capacity, corporate 

planning, urban landscaping, town planningplanning, urban landscaping, town planning



Papua New GuineaPapua New Guinea

MadangMadang
•• Provincial capitalProvincial capital
•• Population 40,000Population 40,000
•• Administrative and port for the regionAdministrative and port for the region
•• Industries Industries –– meat and fishmeat and fish
•• Town planning, waste management, traffic Town planning, waste management, traffic 

management, tourism, ratingmanagement, tourism, rating





VanuatuVanuatu



VanuatuVanuatu

Port VilaPort Vila
LuganvilleLuganville
•• ScopingScoping



The ProcessThe Process

1.1. InvestigationsInvestigations
2.2. In principle commitmentIn principle commitment
3.3. Scoping visit Scoping visit (senior political & (senior political & 

management representation)management representation)
4.4. Careful negotiation Careful negotiation (assess scale of (assess scale of 

involvement, clear and understood involvement, clear and understood 
objectives)objectives)

5.5. Identify and agree activities, etc.Identify and agree activities, etc.



The ProcessThe Process……

6.6. Proposal and budgetProposal and budget
7.7. Memorandum of Understanding or Memorandum of Understanding or 

Cooperation AgreementCooperation Agreement
8.8. Implementation Implementation –– planning, liaison, planning, liaison, 

operations, staff availability, financial operations, staff availability, financial 
management & audit, reporting management & audit, reporting 

9.9. A partnership of equals A partnership of equals –– values values 
based relationshipsbased relationships……..



Responsibilities of Partners/Responsibilities of Partners/
ResourcesResources

New Zealand CouncilsNew Zealand Councils
•• Project managementProject management
•• Preparatory work, investigations & planningPreparatory work, investigations & planning
•• Liaison with partners, stakeholdersLiaison with partners, stakeholders
•• Avail qualified staff at agreed timesAvail qualified staff at agreed times
•• Local transport, logistics, etcLocal transport, logistics, etc
•• Materials & operational costs as decidedMaterials & operational costs as decided
•• Activity & financial reportsActivity & financial reports



Responsibilities of Partners/Responsibilities of Partners/
ResourcesResources

Pacific CouncilsPacific Councils
• Project management
• Preparatory work, investigation, planning
• Avail appropriate staff and counterparts at 

agreed times
• Local transport, logistics, etc
• Materials and operational costs as decided
• Inputs to progress reports



Responsibilities of Partners/Responsibilities of Partners/
ResourcesResources

CLGF:CLGF:
•• Support to investigations, planning, etcSupport to investigations, planning, etc
•• Costs of travel, accommodation, sustenance, Costs of travel, accommodation, sustenance, 

related related logistics logistics –– 3 year funding window3 year funding window
•• Possible operational and material cost supportPossible operational and material cost support
•• Information dissemination, M&EInformation dissemination, M&E
•• Liaison with partners, donorsLiaison with partners, donors
•• Reports to donors, partnersReports to donors, partners
•• Backstopping, support as requiredBackstopping, support as required


