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Opportunities for Partnering
with
Pacific Councils

DEVELOPING A
PARTNERSHIP
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PARTNERSHIP OPPORTUNITIES

~

Fiji Islands

_.ami Town Councill
|_autoka City Councll

| abasa Town Council
Nausori Town Council
Tavua Town Councll
Savusavu Town Council
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PARTNERSHIP OPPORTUNITIES

Kiribati
Betio Town Council
Teinainano Urban Councill
Kiritimati Island Councill
Vanuatu

Port Vila Municipality
Luganville Municipality

\_ /
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PARTNERSHIP OPPORTUNITIES

\_

Papua New Guinea
Kokopo Urban Local Level Government
Goroka Urban Local Level Government
Madang Urban Local Level Government

Cook Islands
Rarotonga Councils
Quter Island Councils
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Fiji Islands

Lami
Next to Suva
Population 20,000
Residential and Industrial - ‘Garden Town'’
Foreshore reclamation

Nausori
Airport for Suva

Population 30,000
k Major developments planned /
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Fiji Islands

\_

Lautoka
Industrial city
Population 40,000
‘Sugar City’
Ports/city value adding
Labasa
Main town in north
Population 25,000
‘Friendly north’




Fiji Islands

Savusavu

Tourist town in north
Population 10,000
General development

Tavua
Mining town
Population 6,000
Mine closure, economic decline




Kiribati

Kiribati |

LINE I1SLANDS

Nikumararo
PHOENIX ISLANDS
Atafu
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Kiribati

Betio
Islet in Tarawa
Population 12,500 (living in 1.2km?)
Main commercial centre
Waste management & revenue generation

Telnainano

On Tarawa (causeway)
Population 20,000
K Waste mgt & intergovernmental relations /
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Kiribati

Kiritimati (Christmas) Island
2,500 kms from Capital
Population 6,000
Growth Centre (model)

Roles and responsibilities
Organizational reform

\ Urban renewal




S

=,
Arnira Fabai igang
oA
384 roous
Srak

Gl of

Australia

-Wum
Dﬂ"‘ G ot Mg g mm- =

Solomon

Lx a
Eapu Kikeri Kﬂm' mm m

Sea

Sea

158*
1E Phippnes Papua
Mew

o Guinga

n

&

200 kmi
200 mi

1906 MAGELLAN Gaigraphon:
B0 S2E-SMAF wrw magelanges, com




4 h

Papua New Guinea

Goroka
Capital Eastern Highlands Province
Population ext. 40,000
Main Commercial centre — institutions, coffee

Town planning, environment, urban planning,
financial management

\_ /
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Papua New Guinea

Kokopo
Provincial Capital, East New Britain
Population 22,000
New Councll
Finance and business centre, developing

Improve service delivery capacity, corporate
planning, urban landscaping, town planning
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Papua New Guinea

Madang
Provincial capital
Population 40,000
Administrative and port for the region
Industries — meat and fish

Town planning, waste management, traffic
management, tourism, rating







Vanuatu

~Vanuatu -

Lo PomVilan
Australia - el e '

L]

Vanuatu

o Mational capital
* District capital
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Vanuatu
Port Vila i
Luganville . R
Scoping i S




The Process

Investigations

In principle commitment
Scoping visit (senior political &
management representation)

Careful negotiation (assess scale of
Involvement, clear and understood

objectives)
ldentify and agree activities, etc. /




The Process...

Proposal and budget

Memorandum of Understanding or
Cooperation Agreement

Implementation — planning, liaison,
operations, staff availability, financial
management & audit, reporting

A partnership of equals — values
based relationships.... /




Responsibilities of Partners/
Resources

New Zealand Councils

Project management

Preparatory work, investigations & planning
_laison with partners, stakeholders

Avall qualified staff at agreed times

Local transport, logistics, etc

Materials & operational costs as decided
Activity & financial reports
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Responsibilities of Partners/
Resources

Pacific Councils
Project management
Preparatory work, investigation, planning

Avall appropriate staff and counterparts at
agreed times

Local transport, logistics, etc
Materials and operational costs as decided
Inputs to progress reports
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\

Responsibilities of Partners/
Resources

\_

CLGF:

Support to investigations, planning, etc

Costs of travel, accommodation, sustenance,
related logistics — 3 year funding window

Possible operational and material cost support
nformation dissemination, M&E

_laison with partners, donors

Reports to donors, partners

Backstopping, support as required /




