
 

 

 
 
                    
 

 
AGENDA 

 
Local Government Forum on Gangs 

19 November, 9.30-3.30 
Brentwood Hotel, Kilbirnie 

 
Time   

9:00 Registration 

 

Refreshments  

9.30 Welcome and outline of the day  Chair, Mayor John Forbes, Opotiki District Council 
and Local Government New Zealand National 
Council 

9.35 Looking back, looking beyond  -  gang 
strategies in the wider context 

Kim Workman, Director, Rethinking Crime and 
Punishment 

10.05 Organised crime and gangs in New 
Zealand 

Darren Howells, Tactical Intelligence Analyst, 
Police National Headquarters  

Inspector Lou Alofa, Strategic Pacific Adviser 
Police National Headquarters 

10.35 

 

10.50 

11.05 

 

How is central government responding to 
gangs?  

 

 

 

Inspector Lou Alofa, Strategic Pacific Adviser 
Police National Headquarters 

Lesley Daly, Policy Manager, Crime Prevention 
Unit, Ministry of Justice  

Carl Crafar, National Manager, Youth Gangs, 
Ministry of Social Development   

11.30 Community based responses  Denis O’Reilly, Manager Mokai Whanau Ora 
National CAYAD project 

Harry Tam, Policy Manager, Te Puni Kōkiri 

12.15 Lunch break  

12.45 

 

 

1.00 

 

Local Government responses 

Hamilton City Council 

 

Napier – Ka Hao te Rangatahi 

 

Helen Paki, Acting Youth Development Team 
Leader, Community Development Unit,  
Hamilton City Council 

Robyn Smith, Napier Crime Reduction 
Coordinator, Napier City Council and Caine 
Tawhai, Youth Leadership Coordinator, Ka Hao te 
Rangatahi 

1.30 What role can local government take?  

Facilitated workshop session for 
participants 

Trish Lui, Independent Facilitator  

3.30 Close Chair 

 
 


