
 
 
 

Module 12 agenda – Effective directorship 

 
 

Time Duration Topic 

9:30 – 11.00 90 mins 

Session one: 

• welcome, introductions and 
workshop overview  

• what is 'corporate' 

governance? 

• expectations and 

responsibilities of Council 

Controlled Operation directors 

(in respect of Local 
Government Act 2002, 

Companies Act 1993, and other 

relevant legislation, etc) 

• what should a council expect 

from the boards of its Council 

Controlled Operation? 

11:00 - 11:20 20 mins Morning tea 

11.20 – 1.00 100 mins 

Session two:  

• how does ‘corporate 

governance’ differ from 'local 

governance'? 

• handling the tensions 

• being an effective contributor 

in a corporate governance 

context 

• summary, evaluation and 

wrap-up 

 

 


