
Vehicle Crime Action Group

VCAG



VCAG

� Multi agency 
� MOJ support/funding
� Targeting Vehicle Crime
� City Wide
� Long term
� Action Focused



VCAG Members

� NZ Police
� ARC Rangers
� Waitakere City Council
� Water Care
� West City Centre Mgt



� Hot Spot identification
� Intelligence Sharing
� Safe Plates
� Thieves Like To Window Shop-Notices
� CPTED Assessments/Action
� West Coast Beaches and Ranges Action 

Plan
� Multi-agency operations

VCAG Activity



� Publicise key messages/initiatives
� Western Leader
� NZ Herald
� WCC News
� TV1
� Sunday Star Times

Media



� Tamper Resistant Screws 
� Fitted to Plates
� Caltex/Mitre 10/Anzor Sponsorship
� Piha SLC/AVP
� Gold Coin 
� Distribute Vehicle Crime Advice
� Locations: Caltex Petrol Stn/Arataki Visitor 

Centre/Mitre 10/West City

Safe Plates



Safe Plates Aims

• Target Harden 
Reg/Plates

• Visible Deterrent 

• Positive Message



Thieves Like to Window Shop

� Identifying Vulnerable Vehicles
� Reducing Opportunities
� Positive Crime Reduction Message
� Parking Infringement Officers/ARC 

Rangers/NZ Police/Water 
Care/NHS/Waitakere Wardens/West City 
Security/Enviro Workers/Private Security



Publicity Campaign

� Hi-Quality Resources Produced
� Signage
� Posters
� Flyers



CPTED Assessments/Action

� Beaches and Ranges
� West City
� West Wave
� Areas for improvement identified
� Action Commenced



Bethells Beach

• Vehicle Crime Hot Spot
• Summer Spike
• Remote Location
• Strong Community
• Poorly Designed Car Park



Process
• Site assessment
• Community Engagement
• Consultant Arborist
• Sensitive Trimming 
• Activity Mix Generators
• Signage
• Safe Plates Day
• Part of West Coast Beaches/Ranges –

Action Plan



West Coast Beaches and Ranges 
Action Plan
� Summer Vehicle Crime Spike
� Dedicated Police Patrols
� Intelligence Sharing
� Multi Agency Intelligence Led Patrols
� ARC Ranger/Parking Infringement/Water 

Care/NHS/Piha Ranger
� Safe Plates



Total Car Crime West Auckland Carparks and Beaches (18 Dec 05 
to 2 Feb 06)
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Car Crime (18 Dec 05 to 2 Feb 06)
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Comments

• 1 year in
• Time to review
• Successes
• Blockages
• Veh/Crime still up! 
• Sharing resources
• Great  relationships



Sgt Brian Louden
brian.louden@police.govt.nz

Mark Maxlow
mark.maxlow@waitakere.govt.nz


