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Our Mission

To work towards 
the elimination of sexual 

abuse in our region



Services

• Wellington STOP works with adults and 
youth who have sexually offended and 
provides support for their families

• Our adult programme has been operating 
since 1993 and our adolescent 
programme since 1996



NZ Treatment 
Programmes for  
Adolescent Sex Offenders Auckland 

SAFE

Hamilton 
SAFE

New Plymouth 
SAFER

WellStop 
Gisborne

WellStop 
Hawke’s Bay

WellStop 
Manawatu

WellStop 
Lower Hutt

Te Poutama Arahi
Barnardo’s Residential 
Treatment Programme

STOP Trust
Christchurch

STOP
Dunedin



Funding

WellStop is mainly funded by 
grants from 

• Child Youth and Family
• Dept of Corrections
Some funding also from 

Lotteries, COGs, City Councils



Behaviours unreported by victim©s 
and by offender

Behaviours reported by 
victim©s and denied or 
omitted by offender

Behaviours 
admitted by 
offender at 
Evaluation
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LENGTH 
OF TIME



 

Sexual 

Abuse 

Occurs�

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Attraction 
Motivation 

Getting 
emotional needs 

met 
inappropr iately 

 
Overcoming 
conscience 

 
Minimising 
Justifying 

Actions and 
Plans 

 
Set up secrecy 

 
Undermine 

support 
 

Gain author ity 
and trust. 

 
Overcome 

Resistance  of 
victim by use  of 

Grooming 
 

Br ibery 
 

Special Attention 
 

Guilt 
 

Force 
 

I n  or der  t o abuse, t he per pet r at or  must  not  on ly choose t o abuse, bu t  
must  al so over come t he bar r i er s, w h i ch  usual l y  ser ve t o bl ock /pr even t  
sexual  abuse f r om occur r i ng. 



 

 

Emotional needs (triggers) Sexualisation of needs - 
 sex will make me feel better 

 Sexual Arousal - to a child or 
to inappropriate person or 
situation, (or it can be arousal 
to an appropriate person but 
this is blocked so you choose 
an inappropriate person) 

Fantasy and masturbation 

    Motivation     Motivation 

Overcoming your 
conscience  =>  => 
convince yourself it’s 
OK to offend 

Groom other people such as 
your parents, partner, victim’s 
parents, friends  and family - 
make them think you are a 
good guy or feel sorry for you. 
Cover up what you are really 
planning. 

Set up the opportunity to offend or 
use a natural opportunity 

Groom your victim or 
identify your target victim 

Make a decision to offend 

          Overcome           Overcome 

Internal Barriers Internal Barriers 

           Overcome            Overcome 

External Barriers External Barriers Set up the situation to offend 

Overcome the victims resistance 
using tricks, bribes, 
fear, power or authority, 
force, pleading, threatening etc... 

Overcome Overcome 

   Victim’s    Victim’s 
      Resistance       Resistance 

Offence !!!!! 

Feelings after offence 
Range from Remorse <=> Great 

   , 

Keeping the secret 
Damage control 
Get victim not to tell, etc 

         Damage control 

 Damage control  Set up the 

 Set up the 

next offence 

next offence 

Filtering out the bad feelings 
Justification. What I 
did wasn’ t so bad 

Fantasies of the offending 

Offence Offence 

CYCLE OF OFFENDING CYCLE OF OFFENDING 



Early Intervention is Important

• Sexual abuse should be taken seriously  
regardless of age of abuser

• Teenage abusers responsible for 25% of 
of sexual offences (Martin 1991)

• Studies report between 50-90% of adult 
offenders committed their first sexual 
offence between the ages of 12 and 16 
year



Most Victims Know Their Abuser

• 90% of sexual abuse victims know the 
person who abuses them

• Stranger danger message will not protect 
most victims



Alert Signs that an Adult may have 
Sexual Behaviour Problems Stop It Now 2006

Spends most of his/her spare time with children and has 
little interest in spending time with someone of own age

Regularly offers to babysit many different children for 
free or takes children on overnight outings alone

Buys children expensive gifts or gives them money for 
no apparent reason

Frequently walks in on children/teens in the bathroom

Allows children or teens to consistently get away with 
inappropriate behavior



• Often has a “special’ child friend, maybe a different one 
from year to year

•Spends most spare time on activities involving children 
or teens, not adults

•Makes fun of child’s body parts, calls a child sexual 
names such as “stud,” “whore,” or “slut”

•Insists on hugging, touching, kissing, tickling, wrestling 
with or holding a child even when the child does not 
want this affection

•Is overly interested in the sexuality of a particular child 
or teen (eg. Talks repeatedly about the child’s 
developing body or interferes with normal teen dating)



•Manages to get time alone or insists on time alone with 
a child with no interruptions

•Talks about sexual fantasies with children and is not 
clear about what’s okay with children

•Was abused as a child and won’t deal with it

•Encourages silence and secrets in a child

•Downloads pornography off the Internet and is not 
willing to show if children are involved

•Asks adult partners to dress or act like a child or teen 
during sexual activity

•Note these factors are based on clinical judgment only 
and are not research based



Why work with sex offenders 
in the community?



• Most sex offenders are in the community

• Only 1/3 of women who report rape to 
rape crisis also report it to the police.

• Less than half the complaints of rape 
reported to the police end up in with 
conviction of the rapist

• Similar results for sex offences on children



• Recently working with some sex offenders 
in the community has become very difficult

• Understandable abhorrence of the crimes 
of sex offenders 

• Resistance of communities to having sex 
offenders living in their community.  “The 
heroes of Blackball”

• But most convicted sex offenders are on 
fixed term sentences and will return to the 
community



• What are the best conditions for 
management of sex offenders in the 
community?



Child Sex offenders are least likely to 
reoffend in the community when.

• They have received appropriate treatment.
• Have a detailed safety plan
• They have a small group of people around 

them who have good knowledge of their 
offending and risk and monitor them well

• Are able to work and establish appropriate 
social networks



Sex offenders are most likely to reoffend
• When they are forced to move to a new 

city where they have no support
• When they are unable to find work so have 

lots of spare time
• When they are not able to establish new 

appropriate interests or networks
• When they see themselves as a social 

pariah having nothing to lose.



Managing Sex offenders

The Rush to 
Condemn

The Rush to 
Forgive

•Never be 
trusted

•Always be 
an offender

•Can’ t live 
in our 
community

They won’ t do 
it again

They’ve learnt 
their lesson

They’d never 
do it to ...

?



Recidivism Research
Dr Ian Lambie University of Auckland 2002

3 Community Based Treatment Programmes
• Overall recidivism rate 8.1%
• Started treatment 10.5%
• Completed treatment 5.2%
• Assessed but not treated 21.0%
• Historical control (Probation only) 17.0% 



Objectionable material

Publications that promote or support:
Child sex abuse
• Rape
• Torture
• Necrophilia
• Bestiality
• Use of urine or excrement in sex
• Degrading behaviour
• Crime



Risks Children and Young 
People May Face

• They may meet people in cyberspace 
(online) who want to frighten, bully or 
harm them

• There may be no way of knowing who 
these new “friends” are



• They may take part in chat, either through 
their computer or mobile phone

• They may agree to a face to face meeting 
with somebody they have been talking to in 
chat 

• 20% of teenage girls stated that they had 
met face to face someone they were met 
first online. Netsafe 2002 

• This person might be someone who 
wishes to harm them



• They may be cyber bullied by text or email

• The effects can be devastating, and many 
victims are not reporting the abuse

•
They may see extreme images 
that upset or disturb them, such 
as extreme violence or illegal 
pornography



• They may be encouraged to participate in 
criminal activities, such as trading in illegal 
pornography, manufacturing explosives, 
harassment, defrauding, hacking

• They may not question the truth of what 
they see in cyberspace (anyone can post 
information on the Internet, including anti-
social groups looking for new members)



• They may treat others badly when 
chatting, texting on the Internet

• They may become “addicted” to 
activities in cyberspace and neglect 
healthy social activities, family and 
homework



Things Parents Can do

• Explore cyberspace yourself, and with 
your children

• If you are a beginner, there will be 
courses in your community. Ask your local 
school



• Keep the home computer(s) in a family 
living area, rather than a private area such 
as a child’s bedroom

• This will help you monitor home use but 
do not forget there are many other points 
of access



• Talk with your children about their use of 
mobile phones and the Internet and the 
risks associated with this, and negotiate a 
‘use agreement’ with them which applies 
anywhere



• Even if you feel extremely worried 
when children tell you about things that 
upset them in cyberspace, respond 
calmly

• If you react too strongly your child may 
hesitate to confide in you again



• Computer security is a must for everyone!

• Find out about software and services that 
can help you keep your home computer 
safe, such as security and filtering options



• Check out the features on mobile phones 
and talk to your children about how they 
can be used safely

• Mobile phones are difficult to monitor



• Talk with the parents of your children’s 
friends about the rules they have in their 
homes regarding use of cyberspace



• For help, information and advice get in 
touch with the Internet Safety group 
c/-
or check the website www.netsafe.org.nz



Child Pornography Offenders

Study Safe Network 2006
Approximately 60% of pornography offenders also 

committed undisclosed sexual assaults on 
children

• Two thirds committed the assaults after they 
started viewing child pornography

• High relapse rate – many offenders re-offend 
almost immediately without treatment. In one 
group of 8 offenders, 7 had re-offended within a 
week of their arrest and having their computer 
confiscated.

• Intervening with these clients ensures that their 
risk to children is significantly reduced



For more information visit
www.wellstop.org.nz

Or contact us 
Ph 04 5664745

PO Box 45109 Lower Hutt
Email staff@wellstop.org.nz


