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Dilemma

� Requirement by funders for statistical 
evidence as “proof” of effectiveness

� Prevention programmes do not necessarily 
show immediate statistical reduction



Feared Result

� No statistical reduction

� No funding

� Programmes reduced

� Potential crime rising



Local Area

� Waimakariri – a provincial area, population 
approximately 42 000

� By National and /or Urban standards little crime

� Annual variations in crime data

� Difficult to use this information to “prove” successful 
interventions



Intervention Example

� Identified Local Crime Problem: Vandalism 
and property damage –especially to public 
property

� Probable and identified offenders: Young 
people



Areas Identified for Possible 
Intervention
� Urban Park

� Rural Park – attached to a school

� Large park area in small rural town

� Urban Park – attached to school

� Beach settlement – park area 



Possible reactions

� Target hardening:

� Increased surveillance:

� Increased policing:

� Community participation



Preferred Option - Prevention

� Use CPTED Techniques

� Involve local people in training

� Involve these people in assisting with analysis 
of the areas using CPTED principles



Objectives

� Safer parks

� Community Use 

� Community Pride and Stewardship

� Community contribution to development and 
monitoring of public areas



Process

� Recruit local people for training – especially 
young people

� Use new skills to review the areas

� Develop projects to address identified 
problems



Progress so far

� Initial reluctance to “engage”

� Response: Work to build relationship and trust

� Overcome “bad press” from previous experiences

� Wider participation – within Council departments



Expectations

� Experience shows flexibility required

� Figures don’t show immediate reduction due 
to increased levels of reporting.



Our Question

Should “Community Development” approach       
be continued if immediate results are required

OR

Should we revert to other approaches: Resource 
intensive – cameras, policing, locks and chains?



Potential Outcomes

� Continue CD Approach: Objectives met but 
time frames unrealistic

� Give up: Lose credibility! Later initiatives 
compromised.

� Contract professionals and potentially 
compromise community engagement, 
stewardship and participation


