


Advisory GroupAdvisory Group
Councillor – Chairman

Council Staff - Licensing, Planning, Community Development

Southland Police - Area Commander, RAID Squad

Public Health South – Health Promoter

ACC – Area Manager

Iwi

ALAC

Southland District Health Board

Ministry of Social Development – Child, Youth and Family

Salvation Army

Crime Prevention Unit

Invercargill Licensing Trust – Staff and Trustee



Priority AreasPriority Areas
Intoxication
Safety/Crime Prevention
Education/Community Action
Leadership
Communication
Regulation



Priority Area: 
Safety/Crime Prevention

Priority Area: 
Safety/Crime Prevention

ACTION: Investigate alternatives to 
placing young intoxicated people 
in cells

LEAD AGENCY: Police

PARTNER: CYF



Priority Area: RegulationPriority Area: Regulation
ACTION: Encourage initiatives such as 

“One Way Door” policy

LEAD AGENCY: Police

PARTNER: ICC, ILT and other providers



COLLABORATION
Taxi 

Services

Restaurants

Other Licensees



ProgressProgress
After Ball Parties – low alcohol products

Liquor Enforcement – Regional Collaboration

One Way Door Policy – 3.00 am

Evaluation – Programme Outcomes




