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An introduction

Webinars are a cost-efficient and successful method of disseminating information to the local government sector.   A 
webinar is fast paced, interactive and has the ability to give, receive and discuss information via a chat box.  A maximum of 
a one-hour session is recommended. 

Webinar information is presented via one or more presenters who may reference either PowerPoint presentations, video 
clips, interviews with others and/or interactive chat.    

Information can be shared with the right people at the right time, and at a fraction of the cost, both in time and travel, of 
attending a face-to-face meeting or workshop.

Consider the need to deliver a consistent message or educate key stakeholders.  Why burden yourself with the excessive 
planning and travel that a roadshow to councils would bring, when a webinar could achieve exactly the same outcome for 
a fraction of the cost and effort?  Imagine the savings of broadcasting a single webinar to all councils at once, rather than 
laboriously travelling across New Zealand over several weeks?  At the end of the day you should be asking yourself, what is 
the most effective and efficient means to get my message across?

Learning outcomes are only valid if they are translated into action.  Participants may choose to sit together to participate 
in the webinar and benefit from the resultant discussions and action planning.  If needed, key points can be subsequently 
revisited and reviewed via the ‘On Demand’ functionality.  And if required, EquiP can offer further optional ‘Call to Action’ 
support. 

Three reasons to use webinars
Webinars are the future

The growing popularity of webinars and their increasing demand is reflected in data from Google Trends and Google 
Analytics.  Since 2010 the interest in webinars rose sharply and remains high today.  The term “webinar” is averagely 
googled 110,000 times per month.  In May last year the word “webinar” was searched for on Google more than 194,700.

All the way live

There’s something about the word LIVE that seems a bit more exclusive, right?  When you present your information live and 
interactively, the audience can question, clarify and drill down the parts that interest them most.  Rather than guess at what 
your audience most wants, allow them to ask you!

Your audience can watch from (almost) anywhere

Convenience gives the audience extra incentive to attend because they don’t have location constraints.  It’s the next best 
thing to meeting you in person, but with the added advantage of the webinar’s scale, which allows you to present in front of 
hundreds of people all at once without any travel involved.

How our webinars work
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What we offer

Scope and deliverables 
EquiP will produce a live webinar which delivers your key messages to your target audience.  We will do this by working with 
you in the following way within agreed timeframes:

 > EquiP provides the webinar technology.
 > EquiP manages the process, produces, and oversees the chairing of the webinar.
 > EquiP provides webinar hints and tips and guidelines to educate all involved about their role and requirements.
 > The Agency/business provides promotion and marketing wording for the e-message service.
 > EquiP promotes and markets the webinar to the target audience.
 > The Agency/business chooses presenters, all with good presentation skills, and defines which experts may be pre-

recorded (up to a maximum of two).
 > The Agency/business provides a maximum of 30 PowerPoint slides for each webinar.
 > The Agency/business provides a full script which clearly outlines each presenter’s segments and where any pre-

recordings will be included.
 > One script review session is held.
 > One webinar production rehearsal, which includes all live and pre-recorded presentation segments, is held prior to 

the live webinar production.
 > If required, the Agency/business provides a Subject Matter Expert to be on hand to support question and answer 

sessions during the live webinar.
 > EquiP and the Agency/business agree on a process to manage any questions which are received immediately after the 

webinar.    

Suggested content outline (FYI)
 > Contributing sector overview and introduction – outlining the linkages with the LGNZ audience (Agency).
 > Brief overview of the background behind the issue and why this policy/change is to be implemented (Agency).
 > Implications for councils (Agency and potentially LGNZ advisor). 
 > Broader issues for the sector to consider (Agency and potentially LGNZS policy advisor).
 > Current status – where we are at so far (Agency).
 > Where to from here/next steps (Agency).
 > Questions and answers session (Agency and potentially LGNZ policy advisor). 
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Technical information

Registration process
 > An e-marketing message is sent to the LGNZ- or Agency-supplied database promoting the webinar and providing a 

hyperlink to the online registration system. 
 > Council staff register their council and/or individuals via that hyperlink. 
 > Once registered and prior to the webinar, an email is sent to each registrant containing a new hyperlink and log-in 

instructions for the live webinar.  If appropriate pre-requisite information may be provided at this stage. 
 > 15 minutes prior to the start of the webinar (e.g. 10:45am) the link is ‘live’, ready for delivery at 11am. 
 > The live audience participates in the webinar.  
 > After the webinar, the ‘on-demand’ recording is made available via an email sent to each registrant containing a link 

to the recording. A copy of the slide presentation is also sent,  and If appropriate any subsequent website links or 
collateral may be provided at this stage. 

Webinar pricing schedule
EquiP will produce a webinar for your Agency/business for $8,000.00+GST.  

We encourage councils to participate in webinars via group sessions at a board or meeting table.  This fosters subsequent 
action planning and collaborative efforts.  Some participants may opt to link in separately due to their location.  A growing 
number of participants are choosing the video-on-demand option to fit around their own commitments.

Video Support Pre-record additional speakers or 
content for inclusion in webinar.

$150.00 per hour

Instructional design Additional instructional design 
support.

$150.00 per hour

Complex production Additional practice sessions with the 
EquiP team at LGNZ to rehearse and 
coordinate webinars with more than 
two speakers, and/or complex 
interactions.

$200.00 per one-hour session

Extraordinary changes Last minute or unexpected changes to 
webinar content resulting from 
Agency/business process.

$200.00 per hour


