
Post-election inductions
The EquiP team is busy preparing for the 2016 series of 
elected members, mayors and community board induction 
programmes.

The programme is very different from previous years and sets the scene for the development 
required to assist in elected representative success.  The tools that elected representatives need 
to know to operate in their first few months in office will be initially provided via a digital module 
and the updated 2016 GROW handbook.  

The subsequent workshop programme will then build the interaction and supportive networks 
needed, and start the collaborative governance and leadership thinking required for successful 
community outcomes.  

EquiP will offer a full developmental programme of support over the next triennium that will 
deliver transferable learning outcomes to further build a capable sector.  Induction participants 
will identify their learning needs and plot their development solutions over the elected term.  An 
initial series of webinars will be the first set of activities to continue this development journey, 
with many of your favourite workshops to follow.  

< EquiP will offer a full developmental 
programme of support over the next triennium 
that will deliver transferable learning outcomes 
to further build a capable sector. >

Community Board Induction 
A new inclusion in the 2016 programme is a series of regional induction workshops for 
community board members.  These will introduce community board members to their local 
government role, their key support networks, and start the development journey towards being 
an effective community representative.   This programme will reference the Good Practice Guide 
for Community Boards booklet currently being produced by LGNZ, and which will be available 
prior to the election via download from the LGNZ website.  

The community board induction workshops  are half-day events.  They will be delivered at 
most of the 2016 Elected Members Induction workshop locations, which enables the option 
of participation in the morning session of that programme to build sector relationships and 
knowledge of all roles.  Community Board Induction workshop delivery is dependant on 
minimum numbers, so please check our website for details and register your interest now.      

Good Practice Guide 
for 

Community Boards

Visit LGNZ.co.nz prior to 
the election. 

Download Good Practice 
for Community Boards.



EquiP Procurement Review
Procurement reviews are a powerful tool offered by EquiP, providing councils with real insight into 
their procurement processes and designed to promote and create efficiencies, ultimately reducing 
costs that can then be invested in other projects and initiatives. 

EquiP's work also extends to genuine opportunities for infrastructure 
savings.  EquiP recently completed a review of New Plymouth District 
Council's professional services contract and, using a uniquely tailored 
contract model, enabled the council to save around $1.2 million out of a $5 
million three-year contract without any drop in their level of service.  EquiP 
used principal associate Chris Olsen to lead this review, as he has been at 
the forefront of infrastructure procurement since the 1990s. 

Mr Olsen produced a tender document for New Plymouth DC that 
covered the professional services required to inspect, assess, design, 
contract, manage and project manage their structures, roading, traffic and 
transportation, 3 waters, solid waste and building projects over the next 
three years.  Mr Olsen then went onto help them select the best consultant 
for carrying out this work.

Mr Olsen explains that a key learning he took from the experience was that 
"it is still possible to make significant savings in the professional services 
area while improving the quality of outcomes by using some of the newer 
types of contract models".

Chris, how did you undertake this assignment?

1. Ran a workshop with key staff at New Plymouth DC to determine: 

 > the best contract type for their circumstances;

 > whether an expression of interest (EOI), request for tender (RFT) or 
request for proposal (RFP) was the best process to pursue; and

 > the best tender evaluation strategy for them.

2. Provided commercial and procurement advice throughout to ensure 
an optimal result.

3. Together with New Plymouth DC, developed a unique contract 
model not used in New Zealand before.

4. Assisted with the interactive briefing to suppliers on the new model.

5. Sat as an independent on the tender evaluation panel and drafted 
the report recommending the preferred consultant and why.

David Langford, infrastructure manager for New Plymouth District Council, 
was left highly satisfied with the service that Chris Olsen provided.  "[Olsen] 
facilitated our initial workshops really well and guided us through a number 
of issues that progressively honed in on what we wanted to achieve with our 
new contract, and then identified the possible solutions that could deliver 
these outcomes."

"What I really like about Chris’ approach is that he doesn’t come in with 
a preconceived idea on what the solution is.  Instead, he facilitates good, 
thought-provoking discussion that allows you to come to the answer 
yourself," Mr Langford says. 

In regard to the contract itself, this has got off to a promising start.  As Mr 
Langford explains, "the rates we received from the tender process offered a 
significant saving compared to our previous contract.  Whilst it is still early 
days, it looks like the contract is going to produce further savings through a 
gain share."

David, were there any non-financial benefits as a result of the review?

1. With the collocation of our staff with the supplier, we are getting 
better quality project briefs drawn up.

2. Communication surrounding issues is better facilitated with the 
early warning and risk reduction processes.

3. We have found opportunities to second New Plymouth DC staff into 
the supplier's team so that we can minimise the project cost and 
develop our own people at the same time.

For more information on EquiP's Procurement Review Service, please 
contact EquiP@lgnz.co.nz.


