
In some instances, council-controlled organisations deliver critical services 
to the communities they serve.  CCOs may also leverage efficiencies and 
cost savings from having increased scale of economy, provide a revenue 
stream to Council that assists with funding, or even provide economic 
stimulus and be part of the council’s social and economic development 
plans.

Irrespective of the strategic benefit and purpose of a council-controlled 
organisation, as with councils, governance excellence is critical to their 

success.  It should be recognised that the governance of a council-
controlled organisation starts with its shareholder, and directors of a 
council-controlled organisation should be primarily focused on corporate 
governance to achieve the shareholder’s strategic aspirations

As such, directors should be selected on the basis of not only their 
individual experience and skill set, but also selected on the wider needs of 
the Board to ensure it has the breadth, depth, and range of skills, as well as 
diversity, succession planning, and institutional knowledge.

CCO Governance
Relationships between the shareholder, that is the council, and council-controlled organisations 
can be critical to the success of the council’s strategic aspirations for the community.



Furthermore, Board members should be assessed as individuals and as 
a collective across a broad range of competencies across governance 
and technical experience, personal and professional values, commercial 
acumen, cultural competency, and acting as a good employer, including 
well-being, health and safety, equity and performance.

Not only is it good practice and expected of the community, under the 
LGA local authorities are required to undertake performance monitoring of 
organisations to evaluate their contribution to achievement of:

 > the local authority’s objectives for the organisation;

 > desired results, as set out in the organisation’s statement of intent; 
and

 > the overall aims and outcomes of the local authority.

The LGA outlines the principal objective of a council-controlled organisation 
as being to;

 > achieve the objectives of its shareholders, both commercial and 
non-commercial; 

 > as specified in the statement of intent; 

 > be a good employer; and 

 > exhibit a sense of social and environmental responsibility by 
having regard to the interests of the community in which it 
operates.

CCO Governance

< Relationships between the shareholder, that is the council, and council-
controlled organisations can be critical to the success of the council’s strategic 
aspirations for the community. >

Directors should be selected on the basis of not only their individual experience and skill set, but 
also selected on the wider needs of the Board to ensure it has the breadth, depth, and range of 
skills, as well as diversity, succession planning, and institutional knowledge.

EquiP CCO Review

EquiP has developed a methodology to review the relationship and 
governance of council-controlled organisations to ensure they are set 
up to deliver the very best value to the shareholder and communities.   
We can also assist with the review of your Board structure, makeup, 
and facilitate Board appointments using our 100-point assessment 
methodology, as well as review your Board governance manual to 
ensure you have robust best practice systems in place to succeed.

For more information, please email equip@lgnz.co.nz.

How do you do this?

We suggest the shareholder undertake a review on a regular basis and 
look at such things as: the shareholder’s representation; the adequacy 
of the statement of intent; whether this statement is still aligned to the 
strategic aspirations and is still relevant; whether the statement gives a 
clear direction on expectations; whether there is an up-to-date, robust 
governance Board manual in place that covers appointments; a review and 
refresh of Board directors; as well as terms under which they are engaged.  

Of equal importance, as in any relationship, there is a need to set up clear 
lines of communication between the shareholder and the Board, which 
respects the roles and responsibilities of each.  Proactive relationship 
management is the responsibility of both parties.


