
Leading within a council and community is a big job.  It can mean 
responsibility for services and infrastructure for thousands of people.  But 
what qualifications prepare you for making those big decisions?  Major 
businesses have big development budgets to ensure their top staff have 
access to the best training programmes and executive coaching.  And 
for politicians in charge of multi-billion budgets in a complex sector, it’s 
important to continuously build and support capability.  

Around the globe there’s a dependency on local government, so good 
decision making is essential for healthy communities.  An innovative project 
in the United States is trying to fill any possible knowledge gap, in what’s 
being claimed as the biggest civic training project in the world. Funded 
by the Bloomberg Philanthropies charity, they’re setting up a school for 
mayors.  The school expects to train 300 mayors and 400 mayoral aides in 
the next four years, with the training delivered by Harvard Business School 
and Harvard Kennedy School.

Governance and leadership
How do you train to lead your community? 

EquiP has been talking to New Zealand local government politicians and 
hearing your own stories of community leadership.  You’ve told us about the 
challenges that you face, and that many of these are specific to our country 
and sector.  To support your development some of you have participated in 
privately offered leadership programmes with varying costs and success.  
You have asked for a New Zealand programme reflective of the New Zealand 
local government environment. 

As a result of these conversations EquiP has developed a Leadership 
and Governance programme for elected mayors and members.  This 
programme is a tool to support council effectiveness and collaboration.  
Offered as a series of five in-house, stand-alone workshop modules over 
a one- to two-year period, the programme builds both competency and 
collaboration within your council.  Councils may choose to join in all or 
some of these modules.  

Applied governance essentials 

This workshop provides a tool for your council to work together to better 
understand how you will work and govern together effectively.  You will:

 > become a more effective council;
 > define collective leadership and how it is represented in local 

government;
 > use governance processes to get better outcomes;
 > define how to balance representation and governance roles;
 > outline how governance and management can work together; and
 > start your own plan for governance success. 

 

Strategy 

Strategy plays a key role in setting your council’s direction, building 
your council’s culture, helping transmit that culture through the whole 
organisation, and defining priorities for community outcomes. 

This workshop will help you, at the governance level, to focus and prioritise 
around the outputs you seek to develop, as well as aid you in setting 
tangible goals to help drive your culture to success throughout your term 
in office.  After this workshop module, you will be able to:

 > describe the characteristics of good governance and strategic 
decision making;

 > describe your and your council’s values, and their importance in 
the strategic decision-making process;

 > recognise and describe the characteristics of strategic thinking and 
the steps involved in strategy creation; and

 > apply strategic thinking to good governance.

Leadership 

Local government is an important and dynamic environment with 
a constant array of unique pressures and demands.  The best local 
government leaders can navigate through challenging times and build 
collaborative teams that best represent their communities.  They ‘build 
bridges, not fences’.     

Before it is possible to perfect an adaptive leadership skill set, it 
is important for all local government leaders to first have a clear 
understanding of their own personal strengths and needs, and clearly 
define their own authentic leadership brand.  

This workshop will provide participating groups with the skills and tools 
to develop their effective leadership profile and strategies to balance the 
many faces of leadership required to lead their community during times of 
change and difficulty.  This workshop module will leave all your council’s 
elected members with the ability to:

 > create your own community leadership brand;
 > adapt as a leader while remaining authentic;
 > develop strategies for effective community leadership; and
 > continue to develop yourself and those you collaborate with for the 

community good.

EquiP’s five Leadership and Governance programme modules

Debating & influencing skills (Under development.  Available in 2018.)
Critical thinking skills (Under development.  Available in 2018.)

Each module may be adjusted to suit your council’s specific issues or areas 
of focus.  The GROW handbook will be offered as a useful reference guide 
for all of these modules, and to support subsequent council conversations 
and action.

For more information, please contact jill.calogaras@lgnz.co.nz



Appointing leadership
Contingent recruitment and executive search – what is the difference?

EquiP is committed to finding the very best CE talent to perform leadership 
roles in the local government sector.  Rothley, as a valued partner, 
complements EquiP’s capacity to further service the sector, providing 
recruitment solutions for tier 2 and 3 management roles, as well as specialist 
hard-to-fill roles.  EquiP and Rothley will collaborate on certain assignments 
to provide targeted and bespoke solutions for key sector leadership roles.  

When appointing leadership, specialist talent or critical positions, hiring 
managers have a choice: they can keep the recruitment process in-house, 
or look for outside services.  This isn’t where the engagement choice ends 
however, because hiring managers can choose either an executive search 
firm or a contingent recruitment company to work with.  This article focuses 
on clarifying the differences between the two.

By definition, executive search firms are management consultants that 
work on an advisory basis for their clients, with fees linked to the delivery 
of agreed professional services and milestones.  Engaged on an exclusive 
basis, a search firm partners with their clients to uncover, assess and select 
the very best possible candidates.  With competition for the best people 
so intense, finding the right person may be only part of the task.  Effective 
search consultants will present prospective candidates with a compelling 
story about a great opportunity.  Executive search firms operate a client-
centric model, and therefore work on a limited number of assignments at 
any given time.  As a customer, you should expect a high level of proactive 
service, a slate of highly qualified candidates, and a consultant who 
develops a long-term relationship with you that is built on trust. 

Alternatively, hiring managers can engage a contingent recruitment 
company.  Contingent recruiters are generally hired to present a pool of 
candidates as quickly as possible.  They will refer candidates swiftly, and 
most of the assessment and selection work is left to the client.  Candidates 
are typically sourced from advertising or people already known to the 
recruitment company.  Contingent recruiters seek to ‘place’ as many 
candidates as possible, in the shortest possible timeframe.  Fees are 
charged on a ‘fee-for-candidate’ basis, meaning that the consultant only 
gets paid when their candidate is hired.  This means that when assignments 

are difficult, there is no incentive to continue - the job is often put in the ‘too 
hard basket’.  For this reason, fees are generally lower and reflect the limited 
time invested in the process.  By virtue of the ‘fee-for-candidate’ nature 
of this business model, contingent recruiters are motivated to get many 
resumes in front of many clients as quickly as possible.  This often leads to 
less than satisfactory results. 

Which service should I use? 

Executive search firms are typically used for mid- to senior-level leadership 
positions, through to CE and board director appointments.  They should be 
used for critical appointments, where the best candidate is harder to find 
and persuade to make a move, and where the potential impact of success 
or failure is the greatest. 

Contingent recruiters are generally used for lower-level positions where 
there is a large volume of qualified candidates, and a low potential negative 
impact resulting from the wrong hiring decision.  Contingent recruiters have 
a strong sales orientation, working with a lot of contacts, which can be an 
advantage to low- to mid-level candidates looking to make a move quickly. 

Before engaging a firm make sure you:

 > know what support you need;
 > know what you are paying for;
 > understand the firm’s methodology;
 > check their credentials and track record; and
 > have confidence in the consultant you are engaging.

When it comes to the most critical and senior hires, ensure that you know 
you are appointing the best possible candidate in the market.  The only way 
you can be sure of this is to pay for a robust search and selection process 
that guarantees the most appropriate person is identified, attracted and 
retained.

For more on Rothley/EquiP’s recruitment services, email equip@lgnz.co.nz

The relationship between CE and Council, and the performance of the CE, 
are critical factors to success in local government.  We spoke to Palmerston 
North Deputy Mayor Tangi Utikere on his experience with EquiP’s Executive 
Performance Programme, run by EquiP Associate Pamela Peters.

What do you like/find most useful about EquiP’s Executive 
Performance Programme?

EquiP’s programme draws on the relative experience of those who have 
been involved in the local government sector and professional leaders in 
their field.  This allows for targeted assistance that meets the diverse needs 
of different councils.  Their consultants work alongside you, ensuring that 
they provide an appropriate level of support at each stage of the journey.

What do you find most useful about having Pamela facilitate the 
Programme?

Pamela’s personal approach, combined with her relevant experience, 
means that she is able to provide support that is tailored to meet the needs 
of our council.  She offers a bespoke service which demonstrates her ability 
to easily adapt and respond to change along the way.  This has proved 
most helpful in assisting our elected members and chief executive to meet 
our ongoing appraisal and performance needs with ease; a fundamental 
requirement for any local authority.

For more on EquiP’s Executive Performance Programme, please email 
equip@lgnz.co.nz or visit lgnz.co.nz/equip-performance-programme

Executive Performance Programme


