
‘Who delivers our community services?’ seems like a question with an obvious answer.  

The Better we Buy, the Better we Serve

Of course councils do a large amount of this, but an analysis of where 
councils spend money will quickly identify external suppliers as deliverers of 
a significant portion of the services we provide.  This is often done directly so 
they become the public face of our councils in the community.

In many areas the capability and capacity required to provide the services 
that the community wants are provided by organisations external to 
councils.  Typically, around half of the expenditure of New Zealand councils 
is money given to external parties in return for service supply, and without 
this expenditure local government couldn’t deliver on the promises it makes 
to ratepayers.

If managed properly, this isn’t an issue.  To manage our local spend properly, 
we require suppliers who understand our needs, and we also need to 
ensure that our supply processes are efficient and effective.  

However, it’s not without complications.  Managing the external 
environment can be a tricky business – suppliers will have objectives that 
are different to the councils’ and naturally they will make decisions that they 
believe are right for their business.  For many suppliers a council is only one 
of a number of different customers.  Cost control, managed risk, service 
quality, new products, changing markets, supply performance, agreement 
and definition of accountability between the council and the supplier, as 
well as the social impact of the supply decisions we make, are among the 
varied factors that need to be carefully considered and managed.  

To manage our suppliers effectively, councils need teams who are involved 
in making supply-related decisions to be engaged with their suppliers and 
to be supported in their professional development.  Often, our suppliers 
invest time and effort into raising the capability of their sales account teams 
and so we must do likewise with our procurers, supply project managers, 
and contract managers.  We need to ensure they are provided with the right 
tools and methods to perform their challenging and critical roles.  

Are we doing enough to support our teams to maximise delivery 
performance to our communities?   Do we know how much we’re spending, 
with whom and how often?  Do we manage our suppliers in a way that 
is aligned to the achievement of local government goals in the best way 
possible?  Are we best-placed to secure value for money?

EquiP is active in understanding the requirements and capability across 
the whole of New Zealand in this important area.  EquiP is also keen to 
work with councils to enable them to be as good as possible in working 
with our supplier partners to optimise the benefit for all parties from these 
relationships.  If you would like to contribute or learn more then look out for 
the webinar coming soon, brought to you in association with ArcBlue. 

For more information on this webinar, please email equip.pd@lgnz.co.nz 
today.  ArcBlue is a specialist procurement consultancy and training group, 
which EquiP looks forward to partnering with in the future.  
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EquiP Procurement Review
Procurement reviews are a powerful tool offered by EquiP, providing councils with real insight into 
their procurement processes and designed to promote and create efficiencies, ultimately reducing 
costs that can then be invested in other projects and initiatives. 

EquiP's work also extends to genuine opportunities for infrastructure 
savings.  EquiP completed a review of New Plymouth District Council's 
professional services contract and, using a uniquely tailored contract 
model, enabled the council to save around $1.2 million out of a $5 million 
three-year contract without any drop in their level of service.  EquiP used 
principal associate Chris Olsen to lead this review, as he has been at the 
forefront of infrastructure procurement since the 1990s. 

Mr Olsen produced a tender document for New Plymouth DC that 
covered the professional services required to inspect, assess, design, 
contract, manage and project manage their structures, roading, traffic and 
transportation, 3 waters, solid waste and building projects over the next 
three years.  Mr Olsen then went onto help them select the best consultant 
for carrying out this work.

Mr Olsen explains that a key learning he took from the experience was that 
"it is still possible to make significant savings in the professional services 
area while improving the quality of outcomes by using some of the newer 
types of contract models".

Chris, how did you undertake this assignment?

1. Ran a workshop with key staff at New Plymouth DC to determine: 
 > the best contract type for their circumstances;
 > whether an expression of interest (EOI), request for tender (RFT) or 

request for proposal (RFP) was the best process to pursue; and
 > the best tender evaluation strategy for them.

2. Provided commercial and procurement advice throughout to ensure an 
optimal result.

3. Together with New Plymouth DC, developed a unique contract model 
not used in New Zealand before.

4. Assisted with the interactive briefing to suppliers on the new model.
5. Sat as an independent on the tender evaluation panel and drafted the 

report recommending the preferred consultant and why.

David Langford, infrastructure manager for New Plymouth District Council, 
was left highly satisfied with the service that Chris Olsen provided.  "[Olsen] 
facilitated our initial workshops really well and guided us through a number 
of issues that progressively honed in on what we wanted to achieve with our 
new contract, and then identified the possible solutions that could deliver 
these outcomes."

"What I really like about Chris’ approach is that he doesn’t come in with 
a preconceived idea on what the solution is.  Instead, he facilitates good, 
thought-provoking discussion that allows you to come to the answer 
yourself," Mr Langford says. 

In regard to the contract itself, this has got off to a promising start.  As Mr 
Langford explains, "the rates we received from the tender process offered a 
significant saving compared to our previous contract.  Whilst it is still early 
days, it looks like the contract is going to produce further savings through a 
gain share."

David, were there any non-financial benefits as a result of the review?

1. With the collocation of our staff with the supplier, we are getting better 
quality project briefs drawn up.

2. Communication surrounding issues is better facilitated with the early 
warning and risk reduction processes.

3. We have found opportunities to second New Plymouth DC staff into the 
supplier's team so that we can minimise the project cost and develop 
our own people at the same time.

For more information on EquiP's Procurement Review Service, please 
contact equip@lgnz.co.nz.


