
Building your effectiveness
Your communities look to you to make big decisions on their behalf.  

New Zealand councils collectively own assets worth $130 billion, which is 
a significant share of the country’s essential infrastructure.  The size of the 
investment represents a major challenge for elected members, as the way 
in which the portfolio is managed has a big influence on the ability of local 
authorities to provide for the wellbeing of their cities, districts and regions, 
not just for the current generation but for generations to come. 

This responsibility means that there’s a lot to learn as an elected member.  
While learning takes time, reflection, revision and practice, it must start with 
a commitment to know enough to represent your community effectively.  

There are some things that elected members must know to support their 
effective decision making.  They need to know about the 1991 Resource 
Management Act and its recent changes, how to look after council assets 
and how much longer their pipes may last.  They must be able to make 
political decisions which factor in financial management and funding, 
and make informed contributions to the long-term-plan.  They must be 
participating in effective meetings, and asking for the right reports. 

To support their decision making they must be consulting and engaging 
with their communities and working in partnership with iwi.  To boost this 
they should be proficient users of social media, and when appropriate, be 
able to respond constructively to the media.   

In your councils there will be a range of experience and knowledge.  Tenure 
doesn’t necessarily lead to superior knowledge if things weren’t learned 
along the way.  Individual learning solutions are therefore useful to build 
council knowledge exactly where it is needed.  

Digital training options

All of these elected member essential skills are included in EquiP’s eight-
part GROW Webinar Series for local government, which is now available on-
demand 24/7 on EquiPTV.  This series is offered to all elected members and 
council staff to build on and discuss the knowledge and issues contained 
in the GROW handbook through expert presenters, real case studies and 
sharing of experiences. 

And if you have already mastered these, then check out some of the 
other topics on offer.  Are you on a district licensing committee?  Are you 
participating in the 2017 New Zealand China Mayoral Forum?  If so, there are 
learning options available to support the outcomes you want to achieve.      

The entire suite of EquiP digital training options is available to watch in your 
own time, at your own pace, or you can invite others from your council 
to watch and learn consistent messages with you.  Use this learning to 
examine, refresh, and put into action all the things you need to know and do 
in your role, while building your effectiveness.

To gain access to any of the EquiP on-demand webinars please email 
equip.pd@lgnz.co.nz.  

And remember, EquiPTV is where you learn what you need to know for 
success. 

Your place, your time, your way.

< While learning takes time, reflection, revision and practice, it must start with 
a commitment to know enough to represent your community effectively. >



EquiP’s Council Strategy Workshop
Strategy plays a key role in setting your council’s direction, building your council’s culture, helping 
transmit that culture through the whole organisation, and defining priorities for community 
outcomes.

EquiP’s Council Strategy Workshop can deliver powerful results in your 
improvement journey, with a special focus on the delivery of customer 
outcomes.  The value of this workshop will help you, at the governance 
level, to focus and prioritise around the outputs you seek to develop, as 
well as aid you in setting tangible goals to help drive your culture to success 
throughout your term in office. 

EquiP Principals

We’ve gathered some of the most experienced principals in the local 
government sector – principals who possess deep knowledge of 
governance and senior management delivery – to help councils shape their 
strategic framework. 

EquiP’s process of strategic planning

The journey of strategic planning starts with setting values.  In an interactive 
session, we facilitate the construction of the values that you’d like to see 
around the council table.  

Following this, we will help you determine how your aspirations can 
translate into council gains.  

We will also support you in defining and strengthening your relationship 
with your council and your community.  EquiP will then work with you to 
turn this vision into an empowering statement of belief that builds buy-in 
through your council and outwards to your community.  

Finally, EquiP’s best-of-breed experts will enable you to build towards 
creating an inclusive community vision so your constituents understand 
where your council is going, the journey that you’re on, and in turn, raise 
your value to the community through a succinct and articulate document 
that summarises your council’s term – something your community can 
believe in.

For more information on this Council Strategy Workshop, please email EquiP 
Business Solutions Manager Dr. Steven Finlay at equip@lgnz.co.nz.

< We’ve gathered some of the most experienced principals in the local 
government sector to help councils shape their strategic framework. >


