
Why did you decide to 
undertake the Effective 
Governance Culture 
workshop?

We’ve got a council of 14 and we had 
eight people newly elected in the 
last election, so I could see it would 
be really beneficial to have a good 
discussion about good governance. 

From your perspective, 
what did your council get 
out of the workshop?

The council had a really good 
workshop and an excellent 
discussion.  Steven [Finlay] certainly 
covered a lot of material of how 
governance works, and it was 
incredibly helpful.  At the moment, 

we are in a situation with a very controversial project, and a rather divided 
council because of that, but it was still excellent material to have been 
introduced to. 

One of the best indications of how successful it was, is that a long standing 
councillor enjoyed the workshop and interaction so much that he stayed 
considerably longer than he had initially planned, even though he had other 
things to do.

Did the material presented in the workshop help your 
council in its current situation??

The workshop was really helpful at that point in time in reiterating for 
everyone around the table how good governance should be.  In a time of 
real pressure for our council in terms of decision making, it was really helpful 
to have that highlighted. 

Would you recommend this workshop to other 
councils?

It was incredibly helpful and I would recommend it to any council.  I think if 
you’re fairly well structured and together, your council would really enjoy it.  
When you’re in a divided space, you have to take every opportunity of asking 
yourselves, how can we come closer together to break down barriers?

I think what was most helpful was Steven’s approach.  He actually presented 
material in an interactive way.  He really pulled a lot of people into thinking 
and expressing, and he was very good at it.  It was just really helpful content 
to discuss how we should be thinking about good governance.

Any other comments?

I think that, when you have a council grappling with a major controversial 
issue or issues, its very challenging.  The big challenge is, how do we keep 
functioning as a unit?  So what I have to do as mayor is, rather than be put 
off by setbacks, poor behaviour, personal criticism or undermining, just ask 
what are the steps we need to take? 

And this workshop was extremely helpful in keeping us focused on how we 
should be behaving for good governance.  Governance for councils should 
work the same as it does in a company, but it doesn’t.  We’re politically 
elected, so our popularity among the public is important and we have to 
manage that.  That’s the reality of local government.  Trying to keep us 
focused on governing the right way is a real challenge. 

This workshop forms part of EquiP’s Leadership and Governance 
Programme, and is brought to you by EquiP facilitator Dr Steven Finlay.  This 
is a facilitated discussion workshop leading to full council commitment to a 
collaborative governance culture.

This is delivered as a full day workshop.  For a customised in-house 
workshop, please contact us for a quote at equip.pd@lgnz.co.nz.

Effective Governance Culture
EquiP recently ran its ‘Effective Governance Culture’ workshop for Tasman District Council.  We sat 
down with Tasman Mayor Richard Kempthorne to find out what he thought of it, and discuss the 
ways in which his council benefited from the experience. 

Richard Kempthorne, Tasman DC



Effective Governance Culture
Following on from our conversation with Tasman District Council Mayor Richard Kempthorne, let’s 
take a closer look at EquiP’s Effective Governance Culture workshop. 

ArcBlue - Preferred Partner Member

EquiP is delighted to welcome ArcBlue into its Preferred Partners 
programme, an associate membership giving recognition to LGNZ 
supporters who work with the local government sector.

This programme acknowledges the sector value that companies 
like ArcBlue deliver to local government in New Zealand, as part of 
LGNZ’s on-going commitment to supporting members to strengthen 
governance and performance.

ArcBlue is a global specialist procurement consultancy and training 
group passionate about the benefits that strategic procurement 
can bring.  It has operated around the world for over 30 years and 
has experience working with over 1,000 public and private sector 
organisations.  Services range from complex sourcing projects to leading 
organisational and sector procurement transformation programmes, 
organisational assessments, spend and opportunity analysis, skills 
assessment and benchmarking, functional development, and benefits 
realisation.  ArcBlue is a strategic supplier to the Chartered Institute of 
Procurement and Supply (CIPS).

In New Zealand, public sector clients have included MBIE, ACC, NZDF, 
New Zealand Health Partnerships, Ministry of Foreign Affairs and 
Trade, and Ministry of Defence.  ArcBlue is currently engaged by MBIE 
in maximising the procurement benefit from the adoption of the new 
NZ Business Number, and by the Akina Foundation, engaged by the 
government in support of the social enterprise sector, as advisor on 
social procurement.

For more information on the ArcBlue team, its experience, services and 
packaged programs, please visit lgnz.co.nz/about-lgnz/our-partners/
arcblue or arcblue.com.au

  Programme overview

Councils are elected to serve their community.  This requires 
collaboration and a culture of trust.  Ratepayers expect a cohesive 
group delivering benefit.  However, in a political and frequently changing 
environment this is harder than it looks.

This workshop assumes you have a good understanding of governance 
principles and now want to put them into practice for public good.  It 
will support your council to agree effective ways of working together to 
deliver the best outcomes for your community.

  Purpose

To support councils to apply the fundamentals of good governance to 
their own council.

  Learning objectives

The key areas of focus are on:

 > creating an effective governance culture;
 > management and governance – understanding each other’s roles; 

and
 > code of conduct – how do we use this effectively to hold us all to 

account?

  Learning outcomes

After this workshop, you will be able to:

 > apply your district’s principles of good governance;
 > select and then use appropriate mechanisms to strengthen 

governance-management interaction; and
 > keep your council accountable for good governance oversight.

   Effective Governance Culture - with Dr Steven Finlay


