
Mid Term Review Workshop

Programme overview

Each year it is timel for councils to review progress against their strategic plan and refisit ongoing prioirities and goals.

This review process is equally as important for individual elected members.  Reflection will assist them to consider what they set out to achieve, if this is 
realistic, and if required potentially set some new goals.

Individuals will then come together to agree their future focus and how they will achieve success.

Workshop purpose

This workshop supports elected members to reflect on their first year and make plans for the future.

Learning outcomes

By the end of this training session participants will be able to:

>> reflect on their own and councils’ goals;
>> review progress made to date;
>> identify any barriers and find ways to overcome them;
>> if appropriate ammend goals;
>> define future priorities and ways to achieve them;
>> commit to a collective focus for success.

Workshop fees

For a customised in-house council workshop solution please cotact us for a quote at equip.pd@lgnz.co.nz

Workshop timings

9am – 4pm
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