
 

CouncilMARK™  
Rating scale 
 
The CouncilMARK™ local government excellence programme is a 
system designed to demonstrate and improve the value and 
services of councils by measuring indicators across four priority 
areas. Participating councils are assessed by independent experts 
every three years and given an overall rating from triple AAA to C. 
 
CouncilMARK™ 
rating 

Interpretation 

AAA Highest possible rating. Exemplary across all priority areas, a leader in the 
sector. Strongest capacity to meet its community’s needs and 
expectations. Innovative and setting or exceeding best practice. 

AA Strong grades in most priority areas. 

A Some clearly identifiable areas of strength and leadership. 

BBB Some areas of strong performance and competent generally. 

BB Competent in all priority areas or alternatively, performing very well in 
some priority areas but underperforming in a number of other priorities. 
Good capacity to meet its community’s needs. Balances short and long-
term priorities. 

B Areas of improvement identified in one priority area. 

CCC Areas of improvement in two priority areas. 

CC Areas of improvement or underperforming in more than two priority 
areas.  

C Underperforming across the board. Council not well aligned with 
community’s needs and expectations. Lack of coordination between 
elected members and staff and misalignment across business units. 

 
 
 



Priority grading scale 
 
Within the overall CouncilMARK rating, councils are given a 
grading for each of the four priority areas: 

> Governance, leadership and strategy; 
> Financial decision-making and transparency; 
> Service delivery and asset management; and 
> Communicating and engaging with the public and 

businesses. 
 
Priority grading Interpretation 

Exemplary Council shows high standards and sector leadership in this priority area. 
Strongest capacity to deliver for its community. 

Stand out High standards and some examples of leadership and best practice. 

Performing well High standards across this priority area. 

Better than 
competent 

Competent with some parts performing well.  

Competent This council is achieving a basic standard in this priority area. Doesn’t 
stand out in any way. 

Variable Competent but performance weak in some areas. 

Areas for 
improvement 

Weak in several areas. 

Underperforming A mix of weak performance and underperforming in some parts. 

Struggling Council is not in control of this priority area. Lack of coordination between 
elected members and staff and inconsistent approaches across the 
organisation. 

 


