
Elected members we have spoken to have told us that this is a time of high 
excitement, coupled with a myriad of thoughts and questions.  They tell us 
new members may be wondering how to best represent their community’s 
views and issues.  They’ll be thinking about their fellow elected members, 
who they might be, how they’ll work together and what their strategic 
priorities are.

Hopefully by now your council has registered you to participate in the 
Elected Member Induction programme appropriate to your needs.  This 
programme of events will help you build your knowledge and competency 
sequentially to help you achieve your community’s aspirations.

What is included in your induction programme, in 
sequential order

1. For those new to council, completion of a short digital module will 
provide detail about your new role, and prepare you to participate 
with re-elected participants in the rest of the programme.                                                                        

2. For all new and re-elected members, the 2016 GROW handbook 
provides the local government and regulatory information you need 
to reference throughout your term.

3. Participation in one of the induction workshops then introduces 
you to your support networks, and helps you start your strategic 
planning process for success. 

By this stage of the programme you are eager to start working together 
to set your council’s strategic direction.  You will be starting to put your 
learning into practice.  This will prompt some new reflections and questions.  
Here’s where regular webinars offer support.        

4. Three (or four for mayors) extra webinars will be available to elected 
members and mayors to add more detail and reflection to those 
topics you will be getting to grips with in the first few weeks.

The GROW Webinar Series then invites the wider council group’s 
participation.  This allows you to join with a range of interested local 
government parties and ensures that everyone can participate in consistent 
messages and discussion.  Access is available no matter what your location 
or council role.  And if you have other commitments at the time of the live 
webinar, you may choose to view it ‘on demand’ at your convenience.    

5. A series of eight weekly webinars based on the information provided 
in the GROW handbook.  Build on the knowledge gained from this 
reference manual with real case studies, sharing of experiences and 
having your questions answered. 

For more details, please visit lgnz.co.nz/home/equip/newly-elected-
members-2016/

EquiP’s Webinar Series

Our congratulations on the successful election of newly elected members.  Whether councillors 
are newly or re-elected, thoughts will now be turning to the term ahead.      

Where they fit in the Elected Members/Mayors Induction programme

If you are new to local government, completion of the digital module  
will enable you to:

 > describe the role of local government;

 > describe the role and responsibilities of a councillor, mayor and 
chief executive in local government;

 > describe the purpose and format of council meetings;

 > explain the purpose of the long-term plan and annual plan;

 > desribe the process for getting new ideas onto the council plan;

 > explain the difference between governance and management in 
relation to local government roles and responsibilities; and

 > identify when a potential conflict of interest is present in relation 
to the Local Authorities (Members interests) Act 1968.



Webinar Series Topics
What topics will be covered in the webinars?

Elected Member Webinar 101 package Mayors Webinar 101 package

1. First weeks’ review – answering your FAQs and issues.

2. Partnership – explain the role of Maori in council and 
community, and the benefits of partnership.

3. Strategic thinking

1. First weeks’ review – answering your FAQs and issues.

2. Setting Strategy – practical hints and tips.

3. Legal Issues

4. Finance for Mayors

Prior to the 101 webinars we will be gathering your questions to help inform the content that suits your need.  The 101 webinars will be delivered between 
December 2016 and late January 2017. 

  The GROW Webinar Series
  A series of 8 x weekly webinar sessions to discuss and share more information referencing the GROW handbook. 

These webinars will be delivered between February and April 2017.  
Completion of this series ends the induction phase of your 2016 – 2019 
elected term. 

What happens next?   

At the same time, or subsequent to the formal induction, some of you will 
also be building your expertise by participating in some in-house, or public 
workshops.  EquiP will provide a full range of learning activities, both digitally 
and face-to-face, to suit the topic and the audience. 

Check our website lgnz.co.nz/home/equip/ for more details.

Contact jill.calogaras@lgnz.co.nz and the EquiP team if you would like a 
customised in-house team event to build your strategy and action plans. 

We are here to support your success.  Good luck! 

1. Decision-making and the long-term plan 

2. Engagement and consultation

3. Council performance 

4. Stewardship: looking after your assets

5. Rules and regulations

6. Meeting procedures

7. Financial management and funding 

8. The Resource Management Act 1991


