
Help is at hand via EquiP’s new Skills Matrix Workshop.  This half-day 
session is delivered in-house to guide elected members through a process 
to consider and plan their development focus to achieve local government 
excellence.  Along the way, elected members also identify their own, and 
the group’s strengths to enable these to be utilised for the best community 
outcomes.

Here’s how it works

Elected members gather to consider how they can work together to achieve 
their identified community outcomes.  As with all elected member groups, 
they come from a diverse range of backgrounds but need to ensure they 
have the right behaviours and technical abilities around the table to perform 
effectively.  So the first step is for them to consider the competencies 
required to be an effective elected member, and then examine efficient 
ways to achieve these.    

Then it’s on to finding out the ‘who knows what’ question.  Elected members 
work through an individual self-assessment activity where they use 
questions to support reflection upon their own levels of skills, knowledge 
and understanding.  This activity’s results provide information that enables 
individuals and councils to match strengths with projects and committees, 
and needs with training solutions. 

Equipped with this information, the next exercises support the group to 
build effective development plans and discuss how to make the best use 
of their strengths.  Plans to future-proof the council’s work by building the 
necessary skills are also discussed. 

The workshop ends with a focus on the future and the start of an action plan 
to achieve excellence.         

Workshop case study

EquiP recently ran this workshop for a district council.  Some of the elected 
members were new and, as a group, they wanted to ensure they were all ‘on 
the right track’.  The discussions and self-assessment led to collaborative 
insight, and gaps in the strategic planning process were identified.  The 
ensuing reflection and action planning identified the necessary steps 
required to achieve the council’s identified goals.  The group can now 
efficiently spend their time completing these for the benefits of their 
ratepayers.  

Here are some comments from the participants about the workshop 
experience.

“I would say this is a must do workshop for 
others councils.  It’s a fast way to identify gaps 
and strengths”
“This was fun for team building.  Different layers 
of thought was required, which was good for our 
council”
“This was much deeper at identifying gaps than I 
had expected”
“I would recommend this workshop, especially 
earlier in the term”     

To find our more, or to register your council for the Skills Matrix 
Workshop, please contact jill.calogaras@lgnz.co.nz.

Skills Matrix Workshop
Councils are multi-million dollar operations with substantial responsibilities to the communities 
they serve.  LGNZ believes local government staff and elected members should run the councils 
they are entrusted to operate with the knowledge, skills and expertise of leading professionals.

< This half-day session is delivered in-house to guide elected members 
through a process to consider and plan their development focus to achieve 
local government excellence. >



In 2018, one of its current key areas of focus is climate change, which is the 
biggest environmental challenge of our time.  We know that it is already 
affecting our climate, agriculture, native ecosystems, infrastructure, health 
and biosecurity.  If left unchecked climate change will have broad social and 
economic impacts and so we cannot afford to ignore what is happening in 
New Zealand and globally.  

LGNZ and EquiP are bringing a programme of events and activities to 
the local government sector to help them prepare and act for their 
communities’ best interests.  Some of these offerings will be a series of 
webinars.  Details and topics are included here.

 > Climate Change Leadership (now available on-demand on EquiPTV) 

 > Climate Change Legal Toolkit (now available on-demand on EquiPTV)

 > 13 June / Development in Hazard Areas 

 >  27 June / Services Affected by Climate Change

 > 4 July / Providing Information on a LIM 

Other webinars coming up 

 > 6 June / Health and Safety for Councils

 >  18 June / Building Act Enforcement

 > TBC / Procurement Series

 > TBC / Employment Series

The EquiP webinar team endeavour to ensure all local government 
situations and eventualities can be served.  Council teams can choose to 
watch and interact collectively, and then plan their next steps.  Additionally, 
individuals from widespread areas can also join in from any location with 
internet access.  And our elected members with competing commitments 
don’t miss out either as the video-on-demand option is available to suit.    

For more information, and for registrations, please check lgnz.co.nz/
equip/training/live-webinars.

Climate Change Series
Local government is the way communities make collective decisions about the nature of the places 
in which they live, their neighbourhoods, cities, districts and regions. 

On-Demand Webinars on EquiPTV 

GROW Webinar Series
 > Decision Making and the LTP
 > Meeting Procedures
 > Financial Management and Funding
 > The 1991 Resource Management Act
 > Engagement and Fonsultation
 > Council Performance
 > Stewardship – Looking After Your Assets
 > Rules and Regulations

Emergency Series
 > Managing Earthquake-Prone Buildings (free to watch)
 > Your Role in Emergency Management (free to watch)

Rules, Regulations & Legislation
 > Pool Rules
 > Standing Orders
 > Council Decision-Making: Managing the Risks
 > Local Government Act 2002 Amendment Bill (free to watch)
 > Resource Legislation Amendment Act 2017 (free to watch)

Tourism Series
 > Freedom Camping
 > Managing Tourism Pressures for Councils

Partnership Series
 > Partnerships with Iwi
 > Council-Maori Participation Arrangements

Finance Series
 > Finance for Mayors
 > Tips to Improve Your Audit & Risk Committee

Other webinars
 > Social Media for Elected Members
 > Keeping up to Date for Your District Licencing Role
 > Elected Members’ FAQs
 > Strategy
 > Supporting Council Performance (free to watch)
 > NZTA Investment Proposal (free to watch)
 > Pay for Elected Members of Local Government (free to watch)

To gain access to any of these webinars, email equip.pd@lgnz.co.nz.


