
As you start the new year your thoughts will be turning to what remains to be done during the rest 
of your term, and what information or skills you need to make it happen. 

Learning in stages

Do you know what the RMA is meant to achieve and where you will 
encounter it in your role as an elected member?  What’s your understanding 
like of the requirements for council decision-making?

There are different depths to understanding, just like there are multiple 
stages of learning, as there are various channels with which we may 
consume information and seek advice.  To go from simply being informed 
on a subject to being empowered to practically implement your learnings 
routinely and with expertise involves several stages of development. 

At EquiP we know that opportunities for learning come in many forms, each 
with varying levels of commitment required to achieve desired behaviour 
change and/or benefits for the council.  That’s why we recommend and 
offer five different levels of professional development support. 

Try placing your current understanding of one of your responsibilities (eg. 
RMA) into the graphic to the right.  After you’ve done that, take a look at the 
table beneath and contact equip.pd@lgnz.co.nz to see how we can help.

5 different levels of professional development support

There are five levels of EquiP Professional Development support

Inform

Comprehend

Apply

Improve/Review

Empower/Implement

Identification and recall of key information.  

Organisation and selection of key facts and 
ideas.

Transfer key facts and ideas to council 
performance.

Review and improve current situation to 
better serve your council in the future. 

Councils are self-reliant. A range of EquiP support and activity to empower councils to review, 
develop and manage their own training plans to achieve full competency.  

Listen to Subject Matter Experts sharing topical information.  This could 
be achieved via a conference presentation, or viewing a short video such 
as an EquiPchat or TED Talk, or reading an academic paper. 

Participate in EquiP’s live webinars, interact with digital learning modules, 
view on-demand webinars or check out our development videos.
These options enable a higher level of learning due to the commitment 
to provide learning outcomes and focussed information to suit the 
identified audience need.

Partake in both learning and facilitated discussion workshops.  Each end 
with the development of action plans for change.  These options enable 
a higher level of learning due to the time available for focus on the issues 
and facts.  Public workshops offer networking and opportunities to learn 
what others are doing, while in-house workshops provide more intense 
attention on your own council’s issues.

Customised products, presented in partnership with EquiP Consultancy. 
 > Coaching and mentoring.
 > Council reviews.

 » Includes AskYourTeam programme.
 > Strategic reflection and planning for change via facilitated 

discussion workshops. 
 > Specific professional development training plans. 

So in summary, enjoy and commit to all of your professional development opportunities and reap the benefits of your own and your council’s increased 
achievements and effective community results. 

For more information on EquiP’s professional development opportunities, please contact equip.pd@lgnz.co.nz.



Executive Performance Programme
The relationship between chief executive and Council, as well as the overall performance of the CE, 
are critical contributing factors to success in local government.

This relationship also dictates the ability of the sector to retain and attract 
the best talent for communities.  Performance management represents an 
essential service in local government, and yet still has the potential to be 
overlooked as ‘something that has to be done’, but is never realised.  

In fact, services such as the Executive Performance Programme, run by 
EquiP Principal Associate and former Mayor of Whangarei Pamela Peters, 
are vital opportunities to facilitate and ensure a strong working relationship 
between governance and management, as well as offering both parties the 
satisfaction of achieving strong community outcomes.

Pamela is able to provide chief executives and senior management with the 
practical and intellectual tools necessary to confidently deliver effective 
results for New Zealand communities.  She can also work directly with your 
leader in an on-going mentoring capacity to provide executive support, and 
assist in identifying and resolving any emerging issues before they escalate.

Scott Necklen, Deputy Chief Executive Commercial for LGNZ, backs the 
programme.  “Councils find the strengths-based methodology valuable 
and the independent facilitation really helps foster productive and positive 
communication between the CE and elected member.”

    
     

      
  Scott Necklen

For more information on the Executive Performance Programme, contact 
Pamela Peters: pamela@watsonpeters.co.nz
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“Councils find the strengths 
based methodology valuable 
and the independent 
facilitation really helps foster 
productive and positive 
communication between the 
CE and elected member.”

     
     

   Pamela Peters

“This programme aims to 
achieve outcomes that are 
valued by the Council and 
community year after year; and 
to provide the mechanisms 
to optimise a CE’s use of their 
particular skills and talent.”

What does good performance management look like? 

 > Setting the scene for a high-quality relationship between CE and 
Council.

 > Establishing clear expectations and documentation between 
parties.

 > Regular feedback and monitoring to allow responsiveness and 
flexibility.

 > Optimisation of CE's skills and conversion of competencies into 
performance.

 > Understanding Council's priorities and direction.  

This strengths-based methodology is a continuous, pro-active cycle which 
fosters the relationship between the parties and focuses on delivering the 
council’s strategic intent. 

Service Level Review 

Councils undertake many day-to-day transactions with customers whose 
service level expectations are increasing. 

EquiP supports councils to both test and improve the levels of service 
in areas like planning, building and resource consents, health and 
environmental monitoring.  

The service provides councils with a baseline service metric alongside 
systems and processes to improve both customer experience and staff 
morale. 

Email equip@lgnz.co.nz for more information.


