
1 | Digital Candidate Preparation | EquiP ©

CONSIDERING
STANDING FOR
LOCAL GOVT?
A candidate preparation programme 
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Digital candidate preparation programme

Attracting and informing candidates
If local government is to be successful, we need good people.  And these good people must reflect the communities that 
they represent.  To promote turnout and extend reach into our diverse communities, an enhanced range of communication 
methods must be used.  Councils’ election communications should include a consistent digital product to inform and 
attract good candidates.  
 
As the first phase of the 2019 Elected Member Induction Programme, EquiP is developing a digital offering for all those 
considering standing for local government in the 2019 elections.  The framework will:

 > inform potential candidates about the elected member role so they may make an informed decision about standing; 
and

 > prepare candidates for the elected member role if they choose to stand.

What’s the value to councils?
1.  Provides a consistent, nationally approved framework across all participating councils, with the opportunity to provide a  

 local flavour. 
2.  Offers another source of information with a wider reach across the whole community.
3.  Delivers politically neutral material which removes any perceived local conflicts of interest. 
4.  Informs a more diverse group than just those who are available to attend information sessions. 
5.  Eliminates or reduces the costs and time of hosting candidate information sessions.
6.  Includes some information which doesn’t have to be subsequently covered during the induction training after election.  
7.  Can be subsequently reused for any by-election situations. 

Why do we prepare and inform potential candidates?
Induction is the process of introducing a new elected member to their Council environment.  It extends from the moment 
the prospective candidate thinks about standing for Council, and continues throughout the training and development 
provided when they have been elected.   

Potential candidates knowing what the role involves, how it works, and what influence they can have, even before they 
decide to stand, has flow-on benefits for themselves, their families, their council and communities. 

A good induction should start in the period before elections to support potential candidates make informed decisions 
about standing, or not.  Those who do then proceed will arrive at Council with realistic expectations about the triennium 
ahead.   

Councils can then efficiently and collaboratively get on with their governance role soon after the election, and reduce the 
financial strains of collaborating with, or replacing elected members who discover the role is not what they had thought.    



3 | Digital Candidate Preparation | EquiP ©

Purpose of the Digital Candidate Preparation Programme 
 > To use a digital platform to extend the reach of election information to inform potential candidates about the elected
member role, so they may make an informed decision about standing.

 > To prepare potential candidates for the elected member role if they choose to stand.

Audience
Members of the public who are considering standing for local government. 

Proposed format
A digital offering loaded onto participating council websites.  

What will it look like?
A nationally consistent video, segmented into four shorter subject modules, which each council can brand and add to its 
website.  Participating councils may also choose to add on an introductory module to share a welcome and insight into 
their local council team.

Benefits of a digital offer 
Anyone considering standing for Council can access the relevant information via their local council’s website, at a time and 
place suitable to the candidate.   

Local introduction
Ability to share a welcome and insight into the local council team.  

Modules  
 > Professionally produced product.
 > A nationally consistent framework.
 > Developed by a politically neutral professional development team, unattached to Council.
 > Shares information at a time that suits all potential candidates.
 > Able to be accessed as and when, and as often as needed, by all potential candidates.
 > The material can also be used by councils as reference material during their council information meetings.

What’s included? 
Four video modules + optional introduction 

1. Standing for local government
2. How councils work
3. Nomination requirements
4. First days as an elected member – if you are elected

Optional extra:
5. Receive a welcome to the role by the local team

The LGNZ Candidate’s Guide to local authority elections will also be provided via the LGNZ website, and will be available as 
a printable accompanying resource.  

Next steps
We are seeking expressions of interest.  Investment will be circa $2,000.00 to $3,500.00 per participating council 
dependent on registration date and local introduction extras.    


