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Jill Calogaras, our Professional 
Development Manager, is accountable for 
the management of EquiP’s professional 
development services.

Jill Calogaras

jill.calogaras@lgnz.co.nz

Jill Calogaras - Professional 
Development Manager

Natasha Meynell oversees the 
implementation of EquiP’s Professional 
Development Operations, which includes 
registrations and workshop logistics.

Natasha Meynell

natasha.meynell@lgnz.co.nz

Natasha Meynell - Professional 
Development Operations

Joseph Stannard, as EquiP’s Promotion 
and Engagement Coordinator, is 
responsible for all aspects of the 
customer service experience and 
engagement.

Joseph Stannard

joseph.stannard@lgnz.co.nz

Joseph Stannard - Promotion & 
Engagement Coordinator

Future State:
How do we get there?
Review 
We have embarked on a review of sector 
needs and matched the right development 
solutions to support Local Government. 

Instructional Design 
All development activities will utilise key 
instructional design principles of building 
capability, suited to identified learning need.

More Responsive and Timely Interventions
We are improving our practices to ensure we 
can create learning activities to support local 
government areas of topical interest. 

Different Mediums
We are looking at different mediums to enable 
our members to succeed in the method most 
suited to their learning style.

Return on Investment 
(ROI)
Increasingly, stakeholders who fund training 
are interested in demonstrated results – 
measures of how training expenditures 
contribute to the organisation.  A key 
component is how what is learned is 
transferred into action.  

All EquiP Professional Development will offer 
clearly defined purpose, learning objectives 
and target audience.  All learning outcomes 
will be measured and reported, and a new 
evaluation process will be implemented to 
ensure all learning activities lead to sector 
performance improvement.

Audit and Risk Forum

As an example of prioritising more responsive 
and timely interventions, we have successfully 
run our first Audit and Risk Forum in 
Southland and are now scheduling these for 
other locations. 

Forums will be provided regionally to support 
committee members to review their Audit 
and Risk Committee process and enable a 
plan of action and improvement.  We believe 
these forums will prove particularly beneficial 
to elected members interested in third-year 
training.

To register for workshops please visit  
www.lgnz.co.nz/equip-and-knowhow/



Introduction to EquiP Team & Strategy
EMI Workshops

Why train in your third year? Learning Mediums: Benefits

Webinars  

We have committed to the implementation of the EquiP TV digital platform 
and are excited about the opportunities it will bring to widen our audience 
and services.  Delivery methods and mediums will be chosen to best suit 
the intended audience’s needs.

While a workshop must ensure a full experiential learning result, a webinar 
will provide slides and videos to look at, speakers to listen to and the 
opportunity to ask questions.  From the comfort of your home, office, or 
anywhere with a working computer and wi-fi, you can be a part of our 
live, interactive webinars, featuring 
fascinating presenters and state-of-
the-art technology.  These webinars 
will be among the range of options on 
our easy-to-use EquiP TV platform, 
designed to suit the needs of all 
learners. 

The Elected Members Induction (EMI) workshops introduce elected 
members to the environment and conditions they will participate in for 
the length of their elected term.  The 2016 EMI programme will provide 
one Wellington workshop for New 
and Re-elected Mayors, and twelve 
regional workshops for Elected 
Members. 

Participants of these workshops will 
have the chance to network, talk to 
each other, share stories and interact 
with knowledgeable speakers in 
order to procure the skills they 
need to successfully represent their 
constituents for the next triennium 
and beyond.

Top performing companies not only recognise the importance of their 
people, but also the need to provide the right skills to enable their 
people.  In a global IBM survey, 71%  of CEOs cited human capital ahead 
of products, customer relationships and brands as the leading source 
of sustained economic value.  In addition, 84% of employees in Best 
Performing Organizations are receiving the training they need compared 
with 16% in the worst performing companies.

To make the third year of term most effective for your council, we suggest 
you use this time to build the capability required for future success.  At this 
stage the current elected members should be at a level of maturity which 
allows them to further improve their council process for incoming new 
members, or build on the skills of those who will stay.  

One example of valuable third year training is the new Audit and Risk 
Forums EquiP has recently introduced.  These are targeted at Audit and   
Risk committee members who have learned how to successfully participate 
in their committee and are now competent to review their practice to 
enhance outcomes.  The resultant new and improved Audit and Risk 
committee is ready for new or existing members to take their process into 
the future. 

Workshop
Gain knowledge, interact with others,  
review case studies, role play actions 
facilitated by a Subject Matter Expert.

Digital Webinar
Be informed and ask questions about 
a topical issue in a one-hour session 
at your own location. 

Facilitated Discussion Workshop
Bring your own projects or issues to a 
group session facilitated by a Subject 
Matter Expert. Develop an action plan.

Online Learning Module
Our new digital platform will enable 
you to gain prerequisite knowledge 
prior to attending a workshop.


