
The development of professionals
When I say ‘professional’, who or what do you think of?  What image does the word ‘professional’ 
create in your mind? 

When I was young, a ‘professional’ was someone who ‘had a profession’. 
That was usually a qualified lawyer, doctor, or accountant.  Professionals 
were those different, and quite separate people.

Is this view of professionals still relevant today?  Let’s consider some key 
definitions relating to being professional.  

According to Professions Australia, a profession is a disciplined group of 
individuals who adhere to ethical standards.  This group positions itself 
as possessing special knowledge and skills in a widely recognised body of 
learning derived from research, education and training at a high level, and is 
recognised by the public as such.  A profession is also prepared to apply this 
knowledge and exercise these skills in the interest of others.

A professional is a member of a profession. Professionals are governed by 
codes of ethics, and a commitment to competence, integrity, morality and 
altruism, and the promotion of the public good within their expert domain. 
Professionals are accountable to those served and to society.

Professionalism comprises the personally held beliefs about one’s own 
conduct as a professional.  It is often linked to the upholding of the 
principles, laws, ethics and conventions of a profession as a way of practice.

Professionals possess a number of important characteristics that can apply 
to virtually any type of business, or council.  An internet search reveals a 
reasonably consistent core group of professional characteristics, including:

 > competence;
 > business etiquette;
 > ethical behaviours;
 > responsibility and accountability;
 > trustworthiness;
 > relationships; and
 > empathy.

Do these key definitions describe the elected member role?  How do you 
recognise a professional elected member? 

We will all agree that our councils are governed by a group who adhere to 
ethical standards as set out in the Code of Conduct.  But how do elected 
members rate in terms of possessing special knowledge and skills about 
their role?  How are they representing the competence characteristic? 

The Code of Conduct asks members to:

 > take all reasonable steps to ensure they possess the skills and 
knowledge to effectively fulfil their Declaration of Office and 
contribute to the good governance of the city, district or region.

The NZ Local Government Surveys of 2014 and 2017 have confirmed that 
the communities we serve expect performance professionalism from their 
elected members.  Following these surveys, many councils have signed up 
to have their performance assessed via the CouncilMARK™ programme. 

One of the areas this independent assessment will focus on is the 
professional development of elected members.  The questions ask:

 > does the council provide ongoing training for elected members and 
provide the required support and funding for this?; and

 > in the past year, what proportion of elected members have 
undertaken a course in line with their training plan?

 > if a structured, proactive, strategic and intentional professional 
development programme is in place for the Mayor/Chair and all 
elected members, with a baseline understanding of the individual 
strengths of each elected member.

How will your council, and its elected member competency, be rated 
against these measures?

How do you develop professionalism?  

Elected member competency takes time to build, maintain and refresh to 
suit changing environments and times.

As a council

Adopt best practices to create a culture that fosters continuous learning 
– practises which lead to better and faster community results.  Commit 
to fully training your teams to reduce the effect of knowledge leaks.  Keep 
skills current by providing refresher or reflection opportunities.  And after 
training, support the transfer of learning by practical steps (for example, if 
someone has just completed training to be an effective Meeting Chair, give 
that person the opportunity to chair a meeting so they can ‘use’ their new 
skills before they ‘lose’ them).     

As an individual elected member

Develop your own personal development plan.  Work with your Mayor/
Chair/CE to define the specific competencies that will support your 
performance or prepare you for new responsibilities.  Agree a development 
budget dedicated to your elected member competency goals.  Schedule 
and then complete the training suited to your needs, and then put your new 
skills into action.

Professionalism starts with you.  So develop and commit to a professional 
practice.  As a council, learn together, and monitor and review each other.

And importantly, celebrate success.  You are doing an important job and 
your communities are grateful for your skills and competency. 

To find out the ways in which EquiP can help your 
council in its journey towards excellence, please visit                       
lgnz.co.nz/equip



The collaborative Council approach
Creating a focus on a strong customer-centric collaborative Council approach provides the 
opportunity to engage staff in their respective business units with the importance of citizen and 
customer engagement.

This customer-centric collaborative Council approach also provides in-
depth information relevant for Councils as to your key opportunities to 
improve business-as-usual practices which may be delivering council 
services in a less than efficient or effective means. 

EquiP has designed a Customer Service Level Review programme that 
provides councillors, chairs and mayors with an external health check to 
examine whether your council is operating to standards of best practice in 
critical areas of activity, and whether opportunities for development and 
improvement are being fully realised.

The review takes cognisance of the economic development drivers and 
overall direction Councils are wishing to take and the significant role 
Councils have in being enablers for customers in having their needs met, 
supporting the overall prosperity, wellbeing and safety of all across the 
District; and leveraging real insight into council services as an enabler 
putting people into homes, building a business and livelihood or keeping 
people active, healthy and engaged in the community.

A key part of the offering is to assess current areas of customer-facing 
activity to identify strengths and support continuous improvement 
processes.  Working with proven principles, processes and methods, EquiP 
has commissioned best-of-breed experts to assess how well you are serving 
your internal and external stakeholders in areas such as:

 > executive and leadership team;
 > financial, including audit and risk; 
 > regulatory, including building control;
 > engineering, including roading and other infrastructure planning 

and activity;
 > corporate services;
 > HR and organisational development;
 > customer service;
 > dispute resolution services; and 
 > economic development.

Once complete, our Customer Service Level Review will provide an external 
assessment of strengths and existing good practice within and across 
each delivery area, and as a council.  It will also identify opportunities for 
improvement as well as new ways to engage and support your staff to 
implement improvements.

This offering can also be linked into the wider EquiP package to embed 
a culture of continuous improvement led from both the council and the 
leadership team.

EquiP is LGNZ’s Centre of Excellence and works with councils to provide 
customised guidance and tools to drive efficiency and effectiveness 
throughout local government to support governance and management 
excellence. 

Would you like a conversation service level reviews?  Please 
email equip@lgnz.co.nz to further the dialogue.  


